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1 Introduction 
 

1.1 Background 

This  document  presents  a  Draft  St ra tegy for  Mersey Mari t ime Group (MMG).  

The core  of  MMG comprises  two not- for-dividend companies  l imi ted  by 

guarantee ,  whose  purpose  i s  to  grow the  mar i t ime c luster  in  Merseyside  –  

known as  Mersey Mari t ime.  

The objec t ive  of  the  St ra tegy is  to  provide  s ignposts  for  the  development  of  

MMG for  the  f ive  years  2003 to  2008,  and in i t ia l  s t ra tegic  d i rec t ion for  the  

f ive  years  to  2012.  I t  provides  a  f ramework for  MMG that  enables  i t  to  

mainta in  d i rec t ion and provide  a  backdrop for  shor ter - term business p lans  and 

budgets .    

I t  wi l l  a lso  provide  context  for  in teract ion wi th  and funding from key 

agencies ,  espec ia l ly  (but  not  l imi ted to)  North  West  Development  Agency 

(NWDA),  Government  Off ice  North  West  (GONW),  and The Mersey 

Par tnership  (TMP).   

This  document  presents  a  Draf t  S t ra tegy.  To be  successful ,  s t ra tegy must  

come from within  as  wel l  as  f rom without .  To some extent  th is  document  

ref lec ts  what  MMG has a l ready s tar ted to  develop,  i .e .  i t  a l ready comes par t ly 

from within .  But  i t  a lso  moves  MMG further  forward.  MMG must  now debate  

and develop this  draf t  through i t s  s t ra tegic  groups  in to  an  Adopted  S t ra tegy,  

wi th  a  ta rget  da te  for  adopt ion  of  end Apr i l  2003.  

1.2 Terms of Reference 

The terms of  reference were  to  report  on  the  fo l lowing:   

1 .  Mersey Mari t ime ( the  c lus ter )  –  what  i s  i t  and what  i s  i t s  s ignif icance .  

2 .  Mersey Mari t ime Group ( the  ins t i tu t ion)  –  descr ip t ion of  what  i t  has  done 

to  date ,  how i t  has  done i t ,  i t s  s t ructure  and how this  wi l l  work .  
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3.  St ra tegy –  in  gener ic  terms,  the  core  e lements  of  th is  include:  

� The miss ion  s ta tement:  th is  i s  an  express ion of  ra ison d’êt re .  

� Object ives :  these are  s ta tements  of  specif ic  outcomes that  are to  be 

achieved in  suppor t  of  the miss ion.  The usual  types  of  object ives  are 

f inancial ,  market-based,  or  s takeholder-based.  

� Core competences:  these  are  the  basis  upon which Mersey Mari t ime can 

achieve s tra tegic  advantage,  and enable  i t  to  achieve the object ives .  

� Strategic  in i t ia t ives:  these  are  the  in i t ia t ives and act ions  to  be  taken,  based 

upon core  competences ,  which wi l l  pursue the  object ives  and miss ion.  

4 .  In tegra t ion –  the  f i t  wi th  key s takeholder  programmes inc luding LSC,  

Object ive  One,  NWDA, GME plus  other  bus iness support ,  and MWRP. 

1.3 Structure of the Draft Strategy 

This  document  i s  s t ructured as  fo l lows:  

Sect ion 2  presents  points  of  departure .  I t  def ines  what  we mean by s t ra tegy,  

and the  s t ra tegic  lenses  on which i t  should  be  based.  

Sect ion 3  descr ibes  the  Mersey Mari t ime Cluster .  I t  expla ins  the  geography,  

the  ac t iv i t ies ,  and the  composi t ion of  Mersey Mari t ime.   

Sect ion 4  presents  a  s t ra tegic  analys is  of  the  Mersey Mari t ime Cluster ,  

u t i l i s ing the  concepts  of  s t ra tegic  lenses  and c lus ter  analys is .  

Sect ion 5  describes  the  ins t i tu t ional  s t ructures  adopted by MMG and key 

funding re la t ionships .  

Sect ion 6  deals  wi th  the  in tegra t ion of  Mersey Mari t ime in to  re levant  pol ic ies  

for  por ts ,  t ranspor t  and economic development .  

Sect ion 7  offers  the  core  of  the  Draf t  St ra tegy,  wi th  a  descrip t ion of  key 

object ives  and s t ra tegic  in i t ia t ives .  



Mersey Maritime Group: Draft Strategy 

www.Fisher Associates.co.uk 7  

2 Points of Departure 
 

2.1 Some Definitions 

What  is  s t ra tegy?  To paraphrase  a  leading text1,  a  s t ra tegy for  MMG means:  

… the direct ion  and  scope  of  MMG over  the  long term ,  which  

achieves  advantage  for  the  Mersey Mari t ime Clus ter ,  through the  

conf igura t ion of  MMG’s resources  wi th in  a  changing environment  

to  fu l f i l  s takeholder  expecta t ions” .   

The s t ra tegy for  MMG must  be  about  achiev ing advantage  by:  

� In tegrat ing i ts  act iv i t ies .  

� Acting in  an uncer tain  world .  

� Managing relat ionships  and networks  ( in ternal  and external ) .  

� Developing the  resources  i t  needs .  

St ra tegies  form the  basis  fo r  business  plans ,  which are  shor t  to  medium term 

(3  to  5  years)  s ta tements  on the  deta i l  of  how a  s t ra tegy wi l l  be  pursued.  

Business  p lans  are  pr imari ly  f inancia l  and annual  in  nature ,  and concerned 

wi th  demonstra t ing the  overa l l  profi tabi l i ty  and sus ta inabi l i ty of  businesses  

in  P&L and balance  sheet  terms.  

Business  plans  form the  basi s  for  budgets ,  which typical ly  deal  wi th  current  

year  and year  ahead (1  to  2  years) .  These  get  down to  the  f ine  deta i l  of  

moni tor ing  and planning spending on a  monthly bas is .   

                                                 
1 Exp lor ing  Corpora te  S t ra t egy  (6 t h  Ed) ,  Johnson  and  Scho les ,  2002  
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2.2 Developing Strategy 
 

This  document  ta lks  about :  

� Stra tegy by Design 

� Stra tegy by Exper ience 

� Stra tegy by Ideas  

These  are  known as  

strategic  lenses .   

 

2.2.1 Design Lens 

The des ign lens  i s  the  or thodox approach to  s t ra tegy development .  I t  s t resses  

del ibera te  pos i t ioning through ra t ional ,  analyt ic ,  s t ructured and di rec t ive  

processes .  I t  re l ies  on techniques  such as:  

� Stat is t ica l  analysis  of  por t  throughput .  

� Mapping of  companies  and key players .  

� SWOT analysis  and other  techniques  to  descr ibe s trategic posi t ion.  

2.2.2 Experience Lens 

The exper ience  lens  i s  rooted in  evidence of  how s t ra tegies  develop 

incremental ly  based on exper ience,  and knowing that  a  decis ion is  the  r ight  

th ing  to  do .   

MMG should  learn  f rom the  exper ience of  o thers  in  s t ra tegic  development  a t  

c lus ter  leve l ,  both  wi thin  the  mar i t ime sector  and e lsewhere .  The s t ra tegy 

should ident i fy how the  experience  of  o thers  can be  harnessed for  the  benefi t  

of  MMG. This  wi l l  lead to  some fundamental  s t ra tegic  ques t ions  such as:  

� How can MMG develop cul ture  and capaci ty to  be  able to  take  unifying and 

balanced decis ions  for  the  long term?  

� Is  there a  way of  generat ing an industry recipe for  the  Mersey Mari t ime 

Cluster  that  d raws on successful  recipes  used e lsewhere?  

� How can a  s t ra tegy once s tar ted  be  seen though to  conclus ion?  Can MMG do 

th is?  

Strategy by 
Design 

Deliberate 
Analytical 
Directive

Strategy by 
Experience 

Past Success 
Incremental 

Learning 

Strategy by  
Ideas 

Championed 
Coached 
Created 
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� Do the  business  development  oppor tuni t ies  open to  MMG, which wil l  be 

incremental  and long term,  sa t is fy the  kind of  targets  and f rameworks  which 

MMG’s funders  have been se t  to  achieve?  

� How can MMG develop a  col lect ive exper ience  or  paradigm to  help  i t  move 

forward?  

2.2.3 Ideas Lens 

New ideas  and innovat ion may come f rom anywhere  wi th in  the  Mersey 

Mari t ime Clus ter ’s  s takeholder  communi ty .  Exper ience  shows that  innovat ion 

comes often  f rom the  bot tom (not  the  top) ,  and that  f ragmented indust r ies  

(such as  mari t ime) of ten  have great  scope for  innovat ion.  The encouragement  

of  varie ty  and divers i ty  wi thin  the  Mersey Mari t ime Cluster ,  and harness ing 

the  potent ia l  of  th is ,  i s  a  key task  for  MMG. 

In  pract ica l  terms,  the  ideas  lens  appl ied  MMG’s s t ra tegy should consider  a l l  

the  subject ive ,  personal ,  emot ional ,  pol i t ica l  and cul tura l  fac tors  which wi l l  

de termine  MMG’s success .  These  factors  are  h ighly  inf luent ia l  in  the  rea l  

world .  

2.2.4 Wrap Up 

Unti l  recent ly ,  the  UK suffered f rom a  pre-occupat ion  wi th  s t ra tegy by 

des ign,  which s t resses  re l iance  on mechanis t ic  decis ion making.  The  t ru th  is  

tha t  very  few of  the  world’s  major  mari t ime successes  have  been based 

pr imar i ly  on mechanis t ic  analys is .   

Most  inves tments  and in tervent ions  have  been based as  much on s t ra tegy by 

exper ience and s t ra tegy by ideas ,  which s t ress  equal  re l iance  on incremental  

development  as  the  outcome of  experience ,  and the evolut ion of  development 

around champions with ideas .  
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3 Mersey Marit ime Cluster 
 

3.1 Background 

Historica l ly ,  the  Ci ty  of  Liverpool  was  founded on i t s  Por t ,  and th is  was  the  

cata lys t  for  Liverpool’s  development  as  a  seat  of  mar i t ime commerce.  In  the  

ear ly  years ,  ships  moved global ly,  but  shipping businesses  were  not  g lobal .  

Over  the  las t  10  to  40 years ,  mar i t ime commerce  has  become global  in  tandem 

with  developments  in  informat ion and communicat ion  technology.   

More  recent ly ,  the  concept  of  to ta l  logis t ics  has  emerged.  This  inc ludes  

packaging,  s torage ,  t ranspor t ,  inventories ,  adminis t ra t ion  and management  of  

goods in  /  product ion /  goods  out .  The essence  of  th is  i s  tha t  spending more 

money on tota l  logis t ics  y ie lds  benef i ts  in  terms of  cost  savings  overa l l ,  and 

get t ing  goods  to  market  more  rapidly  to  fu l f i l  ever-changing consumer 

preferences .  

Ports  a re  be ing in tegra ted  in to  g lobal  logis t ics  chains .  From the  s imple  

physical  sea / land in terface  they once  used to  be ,  they have successive ly 

turned in to  commerce  and indust r ia l  cent res ,  then in to  logis t ics  and 

dis t r ibut ion  p la t forms,  and are  now becoming in termodal  nodes in  

internat ional  supply chain  networks .  

3.2 Port Geography and Volumes 

Mersey por ts  pr imari ly  handle  and process  f re ight  (and some passengers)  for  

local  and regional  markets .  Thei r  inf luence  i s  spreading to  Ire land through 

t ranshipment .  The key locat ions  and owners are  summarised in  Figure  3 .1 .  

Figure 3.1: Key Port Facilities 

Facility (see diagram) Owner 

Seaforth and Liverpool Docks MDHC 

Garston Port ABP 

Eastham Docks, QE II Dock, Manchester Ship Canal Peel Holdings 

Tranmere Oil Terminal MDHC 

Birkenhead Port MDHC 



Mersey Maritime Group: Draft Strategy 

www.Fisher Associates.co.uk 11  

 
These por ts  serve  a  var ie ty  of  markets  for  g lobal  t rade ,  notably  North  

America ,  I re land and Iber ia ,  but  a lso  (and increas ingly)  the  Far  East ,  South  

East  Asia  and South America .  

They are  connected to  UK markets  by key road and ra i l  infras t ructure .  

Notable  infras t ructure ,  which a lso  forms components  of  the  Trans-European 

Transpor t  Network,  inc ludes  the  motorways  (M58,  M56,  M6,  M62) ,  and the  

West  Coast  Mainl ine  ra i lway,  which is  p lanned for  upgrade to  a  h igh speed 

l ine  connect ing Liverpool  to  the  Channel  Tunnel .   

F igure  3 .2  i l lus t ra tes  the  changing for tunes  of  Mersey Mari t ime’s Ports .  

Figure 3.2 – Port Volumes (tonnes) 

 1965 1970 1975 1980 1985 1990 1995 2000 

MDHC  31,683 28,789 23,426 12,335 10,363 23,183 29,987 30,421 

ABP 1,493 1,886 1,120 1,147 1,465 756 763 472 

Peel 15,816 15,951 14,520 12,695 9,510 8,133 8,379 7,687 

Mersey Docks’  fac i l i t ies  experienced decl in ing volumes over  the  period 1970 

to  1985,  brought  about  pr imar i ly  by the  res t ructur ing of  the  UK’s  t rade  

towards  Europe.  Liverpool’s  indust r ia l  re la t ions record,  and the  advent  of  

conta inerisa t ion were  a lso s igni f icant  fac tors .  Over  the  per iod 1985 to  1995,  

volumes recovered to  thei r  pre-EEC levels  as  bulk  fuels  and wester ly  looking 

t rade  towards  Ire land and North  America  cont inued to  develop.   
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The Por t  of  Gars ton appears  to  be  in  a  long- term s t ruggle ,  probably due  to  i t s  

inabi l i ty to  cope  wi th  the  ever- increasing s ize  of  ships  as  the  indust ry  seeks  

the  benef i t s  of  economies  of  sca le .   

Manches ter  Ship Canal  decl ined over  the  period 1970 to  1990 part ly  for  the  

same reason,  but  a lso  due to  the  weakening of  i t s  indust r ia l  cus tomer  base .  

Despi te  th is ,  i t  remains  a  s igni f icant  port  handl ing 7 .5  to  8  mi l l ion  tonnes pa .  

The Mersey Mari t ime por ts  are  h ighly  s ignif icant  to  the  North  West  Region:  

� They service about  85% of  the  cargo handled by por ts  in  the  North  West  

( ranging f rom Si l lo th  to  Birkenhead) .   

� Many major  industr ies  and employers  depend on Mersey Mari t ime’s  por ts :  

Stanlow ref inery depends  on the Tranmere  Oil  Terminal  for  i ts  supplies ;  

Cargi l l  depends on Seafor th  for  i ts  feeds tock e tc .  

3.3 Activities in the Mersey Maritime Cluster 

The Mersey Mari t ime Cluster  comprises  two key c lasses  of  ac t ivi ty :  

� Ports  which funct ion as  in termodal  nodes .  

� A centre  for  mari t ime commerce.  

The ports  comprise  core faci l i t ies  and equipment  such as  locks ,  docks ,  

quays ,  warehousing and quay cranes .  These  are  supported by value  added 

faci l i t ies  such as  tanking,  weighbridges ,  and mobi le  equipment .  

The various  serv ices that  take  place  a t  these  fac i l i t ies  are  c lass i f ied  as  

genera l  logis t ics  services  and value  added logis t ics  (chain  in tegra t ion)  

services :  

� General  logist ics  services  include loading and unloading  ships ,  s torage and 

warehousing of  goods ,  and bas ic  d is tr ibut ion act iv i ty .  

� Value added logist ics  services  include qual i ty  control ,  breaking down,  

repacking,  assembly,  tes t ing and other  such act iv i ty .  
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Large ports  or  port  conurbat ions  ca ta lyse  other  indust r ies :   

� Servicing of  ships  and intermodal vehicles  that  are  used a t  the por t  in terface 

to  t ranspor t  f re ight  and passengers .  Ship  based act iv i t ies  include pi lo tage,  

towage,  survey,  maintenance and repair .  In termodal  vehic les  ( t rucks ,  

containers ,  t ra i lers ,  tankers)  require  on /  off  h ir ing,  cleaning,  main tenance and 

repair .  

� Distribution- intensive and marit ime-based industries .  Examples  include 

mil l ing,  shipyards,  and petrochemicals  (especia l ly  the  Manchester  Ship  

Canal) .  These  der ive inherent  u t i l i ty  f rom their  por t  locat ion,  but  thei r  

businesses  may be nat ional  or  in ternat ional  in  out look.   

Liverpool  remains  a  centre  for  marit ime commerce.  This  includes  a  range of  

business  that  pr imari ly  serve  in te rnat ional  markets ,  but  wi th  some loca l  and 

regional  in teres t .  Such act iv i t ies  inc lude ship  owning,  commercia l  and 

operat ional  ship  management ,  crewing,  agencies ,  and profess ional  services  

such as  shipbroking and mari t ime law.  

Much of  the  va lue  captured by these  businesses  may or ig inate  f rom outs ide  

Merseyside  and the  North  West .  Some of  these  may have grown from 

act iv i t ies  or ig inal ly  confined to  Merseyside ,  whereas others  may be there  

s imply because  i t  i s  a  good place  to  located .  

3.4 Composition of the Mersey Maritime Cluster 

A Mapping Study2 ident i f ied  566 companies tha t  were  whol ly or  s igni f icant ly 

re la ted  to  the  Merseyside  Mari t ime Clus ter .  Of  these ,  412 were  companies  

tha t  have thei r  regis tered off ices  wi thin  the  posta l  d is t r ic ts  used in  the  

analys is .  The  remaining 154 were  companies  that  have  thei r  regis tered off ices  

outs ide  the  region but  have t rad ing addresses  wi thin  the  region.  

Of  the  566 companies ,  the  larges t  ca tegory (by act iv i ty)  i s  “Fre ight  t ransport  

by road” with  136 (24.0%) companies .  Figure  3 .3  shows the  top 10 ac t iv i t ies  

that  were  ident i f ied .  

The top 50 companies  out  of  the  566 ( i .e .  8 .8% of  the  sample)  on the  da tabase  

account  for :  

� Sales  of  £906.1m (69.9% of  the  to ta l)  

� Over  2 ,400 employees  (40% of  the  to ta l)  
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Figure 3.3: Composition of Mersey Maritime Cluster 

Activities No. of Companies 
(latest year) 

Sales (latest 
year) - £ mill 

Freight transport by road 136 198 

Wholesale distribution 54 101 

Freight and forwarding agents 50 99 

Sea and coastal water transport 46 248 

Storage and warehousing 39 79 

Shipping agent 37 73 

Building and repair of ships 25 38 

Cargo handling 16 23 

Manufacture of fabricated metal products 15 6 

Marine engineering 12 62 

Others 136 369 

Total 566 1,296 

The largest  sectors  by sa les  are :  

1 .  Sea  and  coas ta l  water  t ranspor t   

2 .  Fre ight  t ranspor t  by road  

3 .  Process ing  of  food  products  

4 .  Wholesa le  d is t r ibu t ion  

5 .  Dock  operat ion  

In  te rms of  the  number of  employees ,  the  top 5  act iv i t ies  a re :  

1 .  Fre ight  t ranspor t  by road 

2 .  Sea  and  coas ta l  water  t ranspor t   

3 .  S torage and  warehous ing  

4 .  Bui ld ing  and  repa ir  o f  sh ips  

5 .  Shipping  agents  

 

 

                                                                                                                                         
2 Mersey s ide  Mar i t ime  Clus te r  Mapping  Study ,  F i sher  Assoc ia tes ,  Apr i l  2002  
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In  terms of  inves tments  in  capi ta l  expendi ture ,  the  top  5  sec tors  are :  

1 .  Fre ight  t ranspor t  by road 

2 .  Shipping  agents  

3 .  Bui ld ing  and  repa ir  o f  sh ips  

4 .  Fre ight  and  forwarding agents  

5 .  Wholesa le  d is t r ibu t ion  

In  terms of  economic value  added,  the  top 5  sectors  are :  

1 .  S torage and  warehous ing  

2 .  Mar ine  engineer ing  

3 .  Recycl ing  

4 .  Wholesa le  d is t r ibu t ion  

5 .  Dock  promot ion  



Mersey Maritime Group: Draft Strategy 

www.Fisher Associates.co.uk 16  

4 Strategic Analysis 
 

4.1 Design Lens: SWOT analysis 

The Mapping Study ident i f ied  through a  ser ies  of  workshops  the  fo l lowing 

cr i t i ca l  s t rengths,  weaknesses ,  opportuni t ies  and threats :  

The key strengths  tha t  can be  harnessed:  

� A £1.3  bi l l ion business  compris ing valuable  faci l i t ies ,  successful  companies  

and a  ski l led  workforce  backed by a  mar i t ime her i tage.  

� Proximity to  the  UK’s  pr imary manufactur ing base .  

� Well  es tabl ished shipping services  to  North  America ,  I re land,  and Iber ia .  

� Relat ively low cost  of  labour  and land .  

The key weaknesses :  

� Lack of  cohesiveness  a t  c lus ter  level  between the  publ ic  sector  and the  pr ivate 

sector .  

� Lack of  Community support  for  the  c lus ter .  

� Inadequacy of  local  road and ra i l  connect ions  to  the nat ional  networks .  

The main  opportunit ies  for  the  c lus ter  are :  

� Increase  growth in  volume of  business  through:  

� Growth in  t rade which is  a  funct ion of  economic growth ( i .e .  mainta ining 

market  share) ;  

� Increasing market  share  of  UK /  European mari t ime logis t ics  ac t iv i ty;  

� Increas ing capture  of  value  added logis t ics  services  around the cargoes  

a lready handled wi thin  the  c lus ter .  

� Capita l ise  on por t  capaci ty constraints  and road congest ion in  the South  of  

UK. 

� Coordinat ion a t  a  s t ra tegic  level  to  improve the  hol is t ic  competi t iveness  of  the 

cluster .  

The key threats  tha t  may prevent  achieving these  are :  

� Compet i t ion f rom other  por t  conurbat ions  and centres  for  mar i t ime commerce 

in  the  UK and Europe.  

� The poor  reputat ion and image of  Merseyside .  

� Limita t ions  of  current  port  fac i l i t ies ,  and threats  to  their  fu ture  expansion.  

� Waste  of  public  sector  resources  on deal ing with  i ts  own bureaucracy ra ther  

than more effect ive  pr ivate  sector  suppor t .  
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The adopted s t ra tegy should  seek to  bui ld  on s t rengths  and take  opportuni t ies ,  

whi ls t  overcoming weaknesses and minimis ing the  impact  of  threats .  More  

de ta i led  output  on the  SWOT analysis  i s  presented in  Appendix  A.  

4.2 Experience Lens: Learning from other maritime clusters 

MMG must  adopt  a  s t ra tegy for  achieving advantage for  the  Mersey Mari t ime 

Cluster .  I t  can learn  f rom the  exper ience  of  o thers ,  par t icular ly  the  Dutch 

Mari t ime Network,  and the  Connect icut  Mari t ime Coal i t ion .  The Mapping 

Study under took a  review of  these  and other  c lus ter  in i t ia t ives .  To summarise  

the  f indings:  

� There  have been a number  of  a t tempts  a t  mar i t ime clus ter  level  in i t ia t ives  at  

in ternat ional ,  nat ional ,  regional ,  sub-regional  and local  level .  

� The miss ion (highest  level  object ive)  of  these  in i t ia t ives  is  general ly 

or ientated  towards  market ing and promotion,  inf luencing and networking.  

Cluster  level  in i t ia t ives  provide an oppor tuni ty  to  achieve recogni t ion in  

markets  that  would not  be  achieved by lo ts  of  small  companies  ac t ing alone.   

� Ski l ls  and tra ining a lso  feature  s trongly ,  recognis ing that  the success  of  the 

clus ter  is  dependent  upon the competencies  of  those  engaged within  i t .  

� A Board or  body of  some sor t  champions  the  in i t ia t ives .  In  broad terms,  i t  

appears  that  bes t  pract ice is  to  have the  Board pr ivate sector  led ,  but  with  

public  sector  representa t ion.  

The analys is  developed a  f ramework of  s t ra tegic  themes based on the  

aspi ra t ions  of  the  c lus ter  in i t ia t ives  s tudied.  The s t ra tegic  themes are :  

� Networking:  

� Within  the  pr ivate  sector  

� Within  the  public  sector  

� Between pr ivate  and publ ic  sector  

� Between the  Community and the  clus ter  

� Marketing & Promotion 

� Lobbying ( regional  and centra l  government)  

� Educat ion,  Training and Skil l s  

� Business  Development  

� Infras t ructure  

� Information & E-community 
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A ful ler  defin i t ion  of  these  i s  l i s ted  in  Appendix  B.  The st ra tegy for  MMG 

bui lds  on these  s t ra tegic  themes.  They have in  fac t  a l ready formed the  basis  

for  much of  Mersey Mari t ime’s ac t iv i ty  to  date ,  and wi l l  cont inue to  do so  in  

the  fu ture .  

4.3 Ideas Lens: Success also comes from within 

Dynamic is  an  overused word,  but  dynamism is  a  prerequis i te  for  MMG. I ts  

abi l i ty  to  add value  to  the  Mersey Mari t ime Cluster  wi l l  depend cr i t ica l ly on 

the  individual  champions  i t  employs  or  galvanises  in to  act ion.  I t  i s  people  

who make the  d i fference ,  and MMG is  in  the  people  bus iness.  

The Mersey Mari t ime Cluster  i s  very fragmented.  To enable  and fac i l i ta te  

ideas  and innovat ion to  come forward,  a  centra l  ro le  of  MMG is  to  fac i l i ta te  

the  condi t ions  under  which  th is  can happen.  This  re la tes  substant ia l ly  to  the  

s t ra tegic  theme of  networking.  Cri t ica l ly ,  MMG must  learn  to  recognise  a  

good idea  when i t  sees  one.  

The success  of  MMG wil l  be  determined  as  much by subject ive ,  personal ,  

emot ional ,  pol i t ica l  and cul tural  fac tors  as  by dry  business  condi t ions .  These  

fac tors  have a  very  st rong bearing both on the  negat ive  way that  the  mar i t ime 

indust ry  i s  perceived f rom outs ide ,  and the  negat ive  way that  Merseyside  and 

Liverpool  i s  perce ived from outside .   

This  i s  a  double  chal lenge for  MMG. The  s t ra tegy must  meet  th is  through i t s  

market ing  and promot ion and inf luencing ac t iv i t ies .  

4.4 Cluster Analysis 

MMG must  achieve  advantage  for  the  Mersey Mari t ime CLUSTER. What  i s  a  

c lus ter?  The  essence  is  that  the  va lue  of  the  whole  exceeds  the  sum i f  i t s  

par ts .  A c lus ter  i s  character ised by horizonta l  compet i t ion  and ver t ica l  co-

operat ion.  Compet i t ion is  essent ia l  to  mainta in  the  eff ic iency of  the  c lus ter  

agains t  compet ing c lus ters .  Co-opera t ion is  essent ia l  to  gain  synergy be tween 

f i rms.  To paraphrase  Professor  Por ter  of  Harvard:   

“To grow,  c lus ters  must  innovate ,  improve product iv i ty ,  improve access to  

employees ,  suppl iers  and informat ion,  exploi t  complementar i t ies ,  g ive  b i r th  

to  new businesses ,  and engage local ly .  Improving compet i t iveness  of  a  c lus ter  

needs  a  c lus ter  level ,  col lec t ive  response ,  and new modal i t ies  of  publ ic  

pr ivate  par tnership”.  
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A st ra tegy targeted a t  c lus ter  level  must  s t ick  the  pieces  of  the  c lus ter  

together  to  achieve advantage.  The s tandard  model  adopted by NWDA (a lso 

af ter  Porter )  sees  the  c lus ter  in  f ive  key components:  

� Core of  the Clus ter  

� Related Industr ies  

� Markets  

� Upgrading and Innovat ive  Ins t i tu t ions  

� Support  and Infras tructure  

The Mersey Mari t ime Cluster  i s  i l lus t ra ted  in  th is  format  over leaf .  To 

i l lus t ra te  how these  components  a re  connected:  

Many goods manufactured in  the  Nor th West  (demand base )  are  

t raded through ports  in  the  south .  I f  the  infrastructure  was  

improved th is  would increase  act iv i t ies  in  the  core of  the c luster ,  

opening up greater  volumes and potent ia l  v iabi l i ty  of  new 

markets .  But  companies  may not  have the  ski l l s  and exper ience  to  

break in to  these  wi thout  grea ter  targe t ing by upgrading and 

innovative  inst i tutions  on  thei r  needs .  

This  d iagram also  shows which e lements  offer  the  key opportuni t ies  to  

achieve improvement  in  c lus te r  compet i t iveness  (1  i s  h igh,  5  i s  low).  The  key 

areas  for  s t ra tegic  ac t ion (1  and 2  score)  are :  

� Encouraging the growth of  Upgrading and Innovat ive  Ins t i tu t ions  and the 

target ing of  thei r  ac t iv i t ies  towards the  c lusters  needs.  

� Capita l is ing on the  NW manufactur ing base ,  and Mersey Mari t ime’s  growing 

role  as  a  t ranshipment  point  for  I reland.  

� Development  of  eas ter ly markets  towards  the Far  East .  

� Captur ing greater  value added logis t ics  ac t iv i ty  and the  development  of  

inf rast ructure to  service  th is .  

� Improving local  road and ra i l  inf ras tructure .   
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5 Mersey Marit ime: Inst i tut ional Structures 
 

5.1 Background and Overview 

The concept  of  an  ins t i tu t ion tasked wi th  achieving advantage  for  the  Mersey 

Mari t ime Clus ter  was  born  in  February 2001.  I t  s temmed from a  report  tha t  

contr ibuted to  the  At lant ic  Gateway Stra tegic  Investment  Area  (SIA) 

Integra ted Development  Plan.  The phrase  MerseyPort  was used to  denote  the  

por t  re la ted  act iv i t ies  in  At lant ic  Gateway SIA and e lsewhere  in  Merseyside  

After  receiving posi t ive  in i t ia l  support  f rom var ious  quarters  -  notably 

NWDA, Sef ton  Counci l ,  Mersey Docks & Harbour Company (MDHC),  and the  

Liverpool  Por t  Users  & Shipowners Associa t ion –  a  MerseyPort  Steer ing 

Group was formed.  A par t icular  fea ture  of  th is  Steer ing Group was  the  rapid  

commitment  from severa l  key pr ivate  sector  companies  -  notably  MDHC, 

Associa ted  Bri t i sh  Por ts ,  At lant ic  Conta iner  Line ,  Bahr Behrend,  and Cargi l l .   

Fol lowing th is ,  the  Steer ing Group commiss ioned a  Merseyside  Mari t ime 

Cluster  Mapping Study.  This  was  comple ted  in  March 2002.  I t  ident i f ied  the  

s ize  and scope of  the  wider  mari t ime c lus ter  in  Merseyside ,  looked a t  

in ternat ional  examples  of  mari t ime c luster  s t ra tegy,  and recommended a  ser ies  

of  in i t ia t ives  based largely  upon research from workshops .   

The widening of  the  scope of  the  c lus ter  outs ide  of  At lant ic  Gateway SIA,  and 

the  ident i f ica t ion  of  non-port  mari t ime act iv i ty ,  resul ted  in  rebranding to  

Mersey Mari t ime.  I t  a lso  marked the  format ion of  severa l  sub-groups ,  each 

focusing on one of  the  main  s t ra tegic  themes ident i f ied .   

From the 1 s t  January 2003,  the  ins t i tu t ional  s t ructure  was  formal ised and 

legal ised  in  the  fo l lowing format :  

� Mersey Mari t ime Partners  Limited  (MMPL) 

� Mersey Mari t ime Limited 

� Mersey Mari t ime Advisory Board 

These  are  suppor ted by a  Secretar ia t .  The key roles  of  these  and the  

re la t ionships  between them are  i l lus t ra ted  in  Figure  5 .1 .  The current  Board 

membership  of  the  Group is  deta i led  in  Appendix  C.  
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Figure  5 .1:  Mersey Marit ime Group: Inst i tutional  Structures  
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5.2 Mersey Maritime Partners Limited (MMPL) 

This  i s  the  approximate  successor  to  the  Mersey Mari t ime Steer ing Group.  I t  

i s  a  company l imi ted by guarantee  (not  for  d ividend),  and a lso non- t rading .  

Membership  i s  open to  any s takeholder  that  has  an  in teres t  in  the  Mersey 

Mari t ime Clus ter .  Membership  i s  current ly  wi thout  charge ,  but  in  t ime i t  i s  

ant ic ipated that  MMPL wil l  l evy a  subscr ip t ion fee  when i t  has  developed a  

value  for  money offer .  

A Board compris ing representa t ives  f rom the  d ivers i ty of  ac t iv i t ies  in  the  

c lus ter  runs  the  company.  These  are  the  spokesmen for  thei r  sector  in  Mersey 

Mari t ime (ports ,  haulage  e tc . ) .  Severa l  a lso  ac t  as  Chair  to  groups  tasked wi th  

the  development  of  s t ra tegic  themes.  These  are  d iscussed in  Sec t ion 7 .  The 

overa l l  organisa t ion  st ructure  of  MMPL is  i l lus t ra ted  below.  St ra tegic  groups  

report  to  the  MMPL Board whose  members  a lso  champion thei r  sec tors .  
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5.3 Mersey Maritime Limited (MML) 

MML is  the  accountable  company responsible  for :  

� Applying for  public  funds .  

� Monitor ing of  expenditure .  

� Report ing on project  performance.  

� Employing the Secretar iat .  

� Organisa t ion of  the three  Mersey Mari t ime Group Boards .  

MML is  the  s ignatory  for  a l l  publ ic  funds ,  and has  contractual  obl igat ions  for  

the  del ivery  of  the  overa l l  Mersey Mari t ime Project .  I t  i s  ef fect ively  the  

guardian  of  publ ic  monies  g iven to  i t  to  spend on the  projec t .  I t  i s  the  body 

wi th  u l t imate  responsibi l i ty through which a l l  decis ions  in  re la t ion to  the  

business  of  the  Mersey Mari t ime Group must  e i ther  be  taken or  f rom which 

author i ty i s  devolved.  

MML also  has  the  responsibi l i t ies  of  a  normal  commercia l  company.  I t  must :  

� Ensure appropr ia te  s tandards  of  corporate  governance.  

� Set  the  Group s t ra tegy.  

� Set  an  organisa t ion s tructure,  recrui t  employees  and monitor  thei r  

performance.  

� Develop business  p lans  and budgets .  

� Put  in  p lace  f inancia l  controls ,  monitor  and repor t  on f inancial  f lows.  

� Deal  with  al l  legal  obl igat ions  of  the Group.  

The Board comprises  seven members ,  of  which f ive  are  f rom the  pr ivate  

sector ,  and two are  f rom the  publ ic  sector .  

MML is  l imi ted  by guarantee .  I t s  guarantors  a re  MDHC, Bibby Group and 

MMPL, who are  in  e ffect  the  shareholders  of  the  company.  The shareholders  

have the  abi l i ty  to  ca l l  the  Board  of  MML to  account ,  and can inf luence i t s  

membership .  To ensure  MML remains  a  broad church,  no  Guarantor  has  a  

control l ing in terest  in  MML. The inclus ion of  MMPL as  a  Guarantor  ensures  

tha t  the  wide  membership  of  the  Mersey Mari t ime Cluster  has a  s ignif icant  

say in  the  governance  of  MML. 
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MML wil l  seek to  make  prof i t  where  appropr ia te .  Prof i t s  wi l l  be  used for  the  

purposes  of  the  company,  and not  d is t r ibuted as  d ividends .   

I t  i s  ant ic ipated that  MML wil l  in  t ime become se l f- f inancing to  some degree ,  

part ly  through subscr ip t ions ,  and perhaps  f rom re turns  on  inves tment  and 

services  provided.  

5.4 Links Between MMPL and MML 

The Chair  of  MMPL and MML is  the  same person,  and the  Chief  Execut ive  of  

Mersey Mari t ime a t tends  a l l  Board meet ings.  Each Board meets  every  two 

months  on consecut ive  months .  

MML reports  formal ly  to  MMPL on a  quarter ly  bas is  in  suff ic ient  deta i l  to  

permit  MMPL to  de termine  the  adequacy and effect iveness  of  MML. MMPL 

then gives  feedback to  MML on th is .  

MMPL is  a  networking s t ructure ,  which cascades  down the  membership  of  the  

c lus ter .  The Board  of  MMPL is  therefore  responsible  for  br inging projec ts  

forward which are  ident i f ied  by i t s  groups  that  targe t  s t ra tegic  themes,  or  by 

indust ry  const i tuencies  (ports ,  haulage  e tc . ) .  

5.5 Mersey Maritime Advisory Board 

The Advisory Board meets  quar ter ly and fu l f i l s  two funct ions .  

Fi rs t  i t  i s  a  means  of  involving key individuals  who can make useful  per iodic  

contr ibut ions  to  the  s t ra tegic  d i rec t ion of  Mersey Mari t ime.  

Second,  there  may be  occas ions  when Board  members  of  MMPL,  and indeed 

of  MML, have a  par t ia l  in teres t  in  projects  being brought  forward.  There  may 

be  occasions  when members’  in teres ts  are  mutua l ly  exclus ive ,  and decis ions  

are  required  which favour one  or  o ther  s takeholder .  The Advisory Board  wi l l  

appraise  such decis ions  impar t ia l ly  and decide,  on  behalf  of  MML, which 

compet ing projec ts  should succeed.  
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5.6 Secretariat 

Mersey Mari t ime has  a  Secre tar ia t  that  i s  in  the  process  of  being const ructed.  

The ant ic ipated  st ructure  for  th is  i s  shown below.   

 

 

 

 

 

 

 

The f inal  s t ructure  wi l l  need to  be  de termined in  response  to  the  needs  of  

MML and MMPL as  the  Group gets  over  the  s ta r t  up  phase .  

The Secre tar ia t  wi l l  be  responsible  for  implement ing the  Boards’  orders ,  and 

for  g iv ing feedback on the  success  of  the  overal l  Mersey Mari t ime Project .  

The Mapping Study created  a  snapshot  of  the  c lus te r  a t  the  beginning of  the  

in i t ia t ive ,  and the  Secre tar ia t  wi l l  develop a  performance measurement  
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membership ,  that  cont inual ly  updates  profess ional  awareness  of  o ther  

c lus ters ,  and the  ski l l s  for  developing a  c luster 's  compet i t ive  edge.  I t  i s  

ant ic ipated that  the  Liverpool  Mari t ime Ins t i tu te  wi l l  eventual ly  make a  

s ignif icant  contr ibut ion in  th is  respect  
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5.7 Funding 

In  s imple  terms,  Mersey Mari t ime is  funded by three  means:  

� North  West  Development  Agency (NWDA),  which dis tr ibutes  in tervention 

funds  f rom the UK Government .  

� Government  Off ice North  West  (GONW),  which is  accountable  for  funds  

dis t r ibuted by the  European  Union ( in  Merseyside’s  case  designated as  

“Object ive  One”) .  

� Private  sector  and other  publ ic  sector  s takeholders  that  contr ibute in-kind 

resources  such as  t ime and premises .  

A separa te  l ine  of  funding is  potent ia l ly  ava i lable  f rom the  Learning and 

Ski l l s  Counci l  (LSC),  which is  a l so  UK Government  funded.  

Funding sourced f rom NWDA and GONW is  del ivered by in termediar ies  who 

are  responsible  for  developing in tervent ion pr ior i t ies  on a  local  level .  The 

key in termediary  for  MML is  The Mersey Par tnership  (TMP),  which acts  as  

in termediary for  both  NWDA and Object ive  One for  some of  the  funds  

dis t r ibuted to  Merseyside .  Other  important  in termediar ies  inc lude:  

� Partnerships  such as  Ci tyfocus ,  which is  adminis tered by Liverpool  City 

Council ,  and dis tr ibutes  both  UK Government  and EU funds .  

� Funds f rom the  Object ive  One programme which are d is t r ibuted through 

Stra tegic  Investment  Areas (SIAs)  (e .g .  At lant ic  Gateway which is  

adminis tered by Sef ton Borough Counci l) .  

� Agencies  such as  Greater  Merseyside  Enterpr ise,  which are potent ia l ly  

conduits  for  specif ic  assis tance to  companies  in  the cluster .  

TMP wil l  be  responsible  for  process ing much of  Mersey Mari t ime’s  funding,  

and i t  wi l l  enter  in to  a  cont ract  (Service  Level  Agreement)  wi th  MML for  th is  

purpose .  

MMG needs  funding for  three  purposes :  

� Star t  up Costs :  This  wil l  cover  i tems such as  sector  analysis ,  launch,  e tc .  

� Operat ing Costs :  This  wil l  cover  the  revenue expenditure  for  salar ies ,  and 

ongoing market ing and adminis tra t ion costs .  

� Projects :  These  wil l  require bespoke funding which must  be  jus t i f ied  agains t  

the  ant ic ipated project  outcomes.  
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The funding s i tua t ion  i s  compl ica ted  and f lu id .  In  aggregate ,  the  February 

2003 posi t ion  i s  tha t  MML potent ia l ly  has  access  to  funds  to ta l l ing £7.3  

mil l ion ( from NWDA, Object ive  One and Ci tyfocus) .  These  should  cover  

opera t ing  cos ts  up  to  2005,  and a lso contr ibute  to  projec ts  as  d iscussed under  

the  s t ra tegic  themes in  Sect ion 7 .  
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6 Integration 

This  sect ion of  the  document  d iscusses  how the  Mersey Mari t ime Group wi l l  

contr ibute  to  two key in tegra t ion themes:  

� National  and regional  pol icy on por ts  and f re ight  t ranspor t  

� Economic development  

6.1 National Policy on Ports and Freight Transport 

UK ports  opera te  wi th in  an  increasingly pol icy orienta ted  f ramework.  The 

main  s ta tement  of  UK pol icy i s  conta ined in  “Modern  Ports”  (Nov 2000),  

which effect ively  in tegrates  re levant  EU and UK pol icy on por ts  and t ransport  

in to  one overarching pol icy framework.  Key re levant  background pol ic ies  are :  

� EU pol icy s ta tements  on Trans-European Networks,  Ports  and Mari t ime 

Infras tructure ,  and Market  Access  to  Por t  Services .  

� UK pol icy re levant  to  t ranspor t  in  Planning Policy Guidance;  A New Deal  for  

Transpor t :  Bet ter  for  Everyone;  and Susta inable  Dis t r ibut ion.  

The Government’s  pol icy a ims for  ports  are  to  promote:  

� UK and regional  compet it iveness  

� High nat ional ly agreed safe ty s tandards  

� Best  environmental  pract ice  

The Government  wi l l  work wi th  the  indust ry ,  i t s  users  and other  in teres ts ,  to  

achieve  four  key object ives :  

� To make regula t ion add value  ra ther  than unnecessary cost ,  ensur ing that  

d if ferent  regulators  co-ordinate  thei r  overal l  demands.  

� To promote  agreed nat ional  s tandards  and good pract ice for  por t  management  

and  por t  operat ions  al ike,  without  detract ing f rom the legal  responsibi l i t ies  of  

harbour  author i t ies  and other  por t  in teres ts .  

� To promote training and the recognit ion of  ski l ls  for  those who work in 

the  ports  industry at  a l l  levels  –  not  just  those  engaged by harbour 

authorit ies .  

� To maintain  a  balanced pol icy on development  which a ims to  makes  the  bes t  

use  of  exis t ing and former  operat ional  land,  secures  h igh environmental  

s tandards ,  but  suppor ts  sus tainable projects  for  which there is  a  clear  need.  
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The key pol ic ies  deta i led  in  Modern Por ts  that  a re  of  in teres t  inc lude:  

� Help the  por ts  industry  to  help  i tse l f  by set t ing s tandards  and promoting good 

practice .  

� Build on wel l-establ ished partnerships  with  the industry and other  re lated  

in teres ts ,  welcoming thei r  pract ica l  contr ibut ion to  the development  of  pol icy.  

� Issue a  wide range of  p lanning pol icy guidance that  ident if ies  the  needs  of  

por ts ,  and the  environmental  s tandards  required of  those planning  por t  

developments  and managing por t  opera t ions .  

� Encourage por ts  to  redevelop former operat ional  land for purposes  that  

exploi t  i t s  transport  connect ions  to  reduce t raff ic  (nat ional ly) .  

� Support  sustainable port  projects  for  which there  is  a  clear  need,  with  each 

looked a t  in  deta i l  on  i ts  mer i ts .  

� Take ful l  account  of  the  need for good access  to  ports  in  developing pol icies  

and  programmes for  the var ious  forms of  t ranspor t ,  and encourage the use  of  

ports  by coastal  and short  sea shipping services .  

� Encourage por ts  to  rea l ise  oppor tuni t ies ,  and suppor t  const i tu t ional  changes  to  

that  end.  

Pol ic ies  concerning  the  development  of  por t  par tnerships  are  of  part icular  

re levance  to  MMG and i t s  publ ic  sec tor  par tners :  

� 2.5 .8  The views of  public /private  partnerships  concerned  with  por t  

development  will  be  important  in assessing port  needs,  opportunit ies  and 

constraints  in each region .  Par tnerships  should  include representa t ives  f rom 

major  por ts .  They help  br ing together  pr ivate  cap i ta l  and exper t ise ,  to  get  

bet ter  value  for  public  money.  The RDAs in  part icular may be able  to  ass ist  

in  encouraging such partnerships  to  happen .  

� 2.5 .9 .  The RDAs can advise  regional  p lanning bodies  which por ts  have or  

expect  pressure  on capaci ty .  They can a lso  ident ify others  where  there may be 

surplus  capaci ty and a  need for  regenerat ion.  

� 3.1 .6 .  The recent  white  paper  Modern Local  Government:  In  Touch with  the 

People  says  that  counci ls  have a  special  s ta tus  and author i ty  as  local ,  d irect ly 

elected bodies .  Local  author i t ies  and the por ts  industry share  in teres ts  in  the 

regenerat ion and growth of  the  local  economy,  in tegra ted t ranspor t ,  

sus ta inable  d is tr ibut ion and the environment .  They should  consul t  and co-

operate  on their  p lans .  There is  scope for  a  new,  productive,  partnership 

between ports  and their  local  authorit ies .  
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The Mersey Mari t ime Group in i t ia t ive  i s  c lear ly  in  l ine  wi th  the  pol ic ies  

out l ined in  Modern  Ports ,  and in  many ways is  a  f lagship  appl ica t ion for  

these .  

6.2 Regional Policy on Ports and Freight Transport 

There  is  a  cascade  of  regional ,  sub-regional  and local  t ranspor t  re la ted  

s t ra tegies  and prior i t ies  tha t  define  the  pol icy on por ts  and f re ight  t ranspor t .  

Regional  Planning Guidance  (RPG) provides  a  f ramework for  local  au thor i ty 

land-use  plans  and loca l  t ranspor t  p lans  up to  2021.  This  i s  current ly  being 

updated .  I t  conta ins  pol ic ies  on housing,  t ranspor t ,  economic  development ,  

environment ,  minera ls  and waste .  The  t ransport  component  of  RPG is  ca l led  

the  Regional  Transpor t  St ra tegy (RTS).  The key re levant  components  of  th is  

are :  

� Enhancement  of  Trans-European Networks  (TENs) .  

� Effect ive mult i -modal  solut ions  to  the  conveyance of  goods,  people  and 

services ,  especia l ly  a t  major  hubs .  

� Effect ively planned and s ignif icant ly more  eff ic ient  t ranspor t  in terchanges .  

The updated RTS wil l  be  informed by the  North  West  Regional  Fre ight  

St ra tegy,  which is  current ly a t  publ ic  consul ta t ion  s tage .  This  i s  par t icular ly 

re levant  in  i t s  proposed ac t ion  plans for  highways,  ra i l ,  por ts  and waterways,  

and susta inable  d is t r ibut ion.  The  key re levant  ac t ions  are  noted  as  fo l lows:  

� RL7 Encourage proposals  for  ra i l  f re ight  terminals .  

� PW1 In associa t ion with  the  Por t  of  Liverpool  Freight  Access  Study,  

implement  a  route  management  s t rategy for  the  A5036.  

� PW4 Reins tatement  of  the  Olive  Mount  Chord,  and an enhancement  of  the 

loading gauge of  the  route  l inking in to  the  Por t  of  Liverpool .  

� PW5 Examine the case  for  reconnect ion of  the  docks  in  Birkenhead wi th  the 

nat ional  ra i l  network.  

� PW7 An assessment  of  s i tes  where  s ignif icant  opportuni t ies  exis t  fo r  in ter -

modal  f re ight  fac i l i t ies  within  or  adjacent  to  por ts .  

� PW8 An inves t igat ion of  the  opportuni t ies  for  modal  shif t  to  coas ta l  shipping 

and  in land waterways.  
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� PW8 Lobby for  an  effect ive  grant  regime to  permit  the widest  poss ible  scope 

for  development  of  ra i l  and barge t ranshipment .  

� SD4 Assess  oppor tuni t ies  for  the in t roduct ion of  pr ior i ty  access  for  f re ight  

vehicles .  

� SD5 Review al l  lor ry parking faci l i t ies  and ident ify locat ions  where fur ther  

faci l i t ies  are  required.  

� SD9 Monitor  in termodal  movements  and modal  shif t .  

NWDA reinforces  the  RTS in  i t s  ident i f ica t ion of  the  North  West’s  St ra tegic  

Transpor t  Prior i t ies .  This  notes  the  Port  of  Liverpool  as  a  “Stra tegic  Por t” ,  

and access  to  Liverpool  Docks  f rom the  M62 as  a  “Stra tegic  In ternal  Route” .  

At  sub-regional  leve l ,  Merseytravel  i s  the  par tner  responsible  for  process  and 

de l ivery of  the  Local  Transpor t  Plan .  This  br ings together  the  t ransport  

components  of  local  author i t ies’  Uni tary Development  Plans ,  which in  turn  

are  consis tent  wi th  the  regional  guidance  and s t ra tegy and the  RTS.   

The 5  year  Merseyside  Local  Transpor t  Plan makes  specif ic  note  of  

maximis ing  benef i t s  f rom opportuni t ies  re la t ing to  developments  in  

Merseyside’s  ports ,  such as  the  new faci l i ty  a t  Twelve  Quays .  Merseytravel  

a lso  adopts  a  10 year  s t ra tegy that  foresees :  

� An expanding role  for  sus ta inable f re ight  movements ,  and des ignated  f re ight  

routes  to  and f rom the Por t  of  Liverpool ,  Gars ton Docks  and the  new rol l  

on/rol l  of f  fac i l i t ies  in  Bootle  and a t  Twelve Quays.  

� Expanded and more  f requent  fer ry connections  with  the  Is le  of  Man,  Belfas t  

and  Dublin .  

� An integrated land use and transpor t  s t ra tegy for  sus tainable f re ight  

d is t r ibut ion;  investment  in  rai l  and road improvements  to  fur ther  improve 

access  and environmental  condi t ions;  promot ing f reight  t ransfer  f rom road to  

rai l  with  new intermodal  fac i l i t ies  and a par t icular  focus  on new por t - re lated 

development  oppor tuni t ies .  

There  i s  a  wel l  developed f ramework for  the  environmenta l  management  of  

the  River  Mersey.  The  Mersey Estuary St ra tegy balances  protec t ion of  the  

r iver 's  wi ldl i fe  and natura l  assets  wi th  the  needs  of  coasta l  dependent  

ac t iv i t ies  inc luding the  port  and por t -re la ted businesses .  These  prior i t ies  a re  

a lso  implemented in  the  Uni tary Development  Plans  of  the  Merseyside  local  

author i t ies  wi th  responsibi l i t ies  for  coas ta l  management  and protec t ion.  
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6.3 Economic Development Policy 

NWDA is  responsible  for  s t ra tegy for  regional  development  in  the  North  West  

that  i s  consis tent  wi th economic  development  components  of  RPG. NWDA 

sets  th is  out  in  the  Regional  Economic  Stra tegy.  Current ly  under  review,  the  

revised s t ra tegy is  ant ic ipated to  include mar i t ime as  a  new sector  pr ior i ty for  

the  North  West .  In  preparat ion for  th is ,  NWDA is  current ly  prepar ing a  

regional  s t ra tegy for  Mari t ime NW that  wi l l  ident i fy  key st ra tegic  in i t ia t ives  

to  maximise  the  value  added by the  mar i t ime sector .  

At  the  sub-regional  level  ( i .e .  Merseyside) ,  a  key agency concerned wi th  

economic  development  i s  TMP.  The Act ion Plan  for  the  Ci ty  Region is  the  

current  s ta tement  of  Merseyside 's  economic ambi t ions .  TMP ident i f ies  e ight  

targe t  sec tors  for  development ,  one of  which is  Mari t ime,  which i t  c lasses as  

a  “high” pr ior i ty  sector ,  wi th  £7 mil l ion  funds  earmarked for  i t s  development .  

Mari t ime is  recognised as  one of  the  major  dr ivers  of  the  sub-regional  

economy and Merseyside  takes  the  lead on the  development  of  the  sector  a t  a  

regional  level .  The assoc ia ted Mersey Waterf ront  Regional  Park  (MWRP) 

project  i s  in  i t s  ear ly  s tages of  development ,  and Mersey Mari t ime wi l l  be  a  

corners tone of  that  project .  The  other  e lements  of  MWRP are:  

� Estuary development  and management  

� Tourism,  spor t  and le isure  

� Major  projects  

TMP recognises  the  potent ia l  for  a  Mari t ime Ins t i tu te  as  a  “Big Ticket”  i tem 

wi th in  the  sec tor  development  agenda.  The Stra tegy for  Learning and Ski l l s  of  

the  Greater  Merseyside  Learning & Ski l l s  Counci l  provides  the  f ramework for  

meet ing the  workforce  development  and ski l l  needs  of  employers .  Port  and 

por t -re la ted act iv i t ies  i s  a  named pr ior i ty  sector .  The LSC wil l  work  c losely 

wi th  exis t ing and emerging Sector  Ski l l s  Counci ls  in  the  por t ,  mari t ime and 

logis t ics  sectors  to  develop and adapt  t ra in ing provis ion.  

The Mersey Mari t ime Group occupies  a  f i rm place  wi th in  the  overa l l  

f ramework for  economic development .  The key agencies  wi th  which i t  wi l l  

cooperate ,  and their  broad ro les  a re  out l ined be low.  
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TMP 

� Overs ight  and co-ordinat ion of  sector  development .  

� Provis ion  of  common services ,  such as  market ing.  

� Co-ordinat ion of  sector  champions  (of  which MMG is  one) ,  including a 

programme of  regular  meetings .  

� Enter ing in to  a  Service  Level  Agreement  with  Sectors .  

� Accountable  body for  sector  champion programme.  

� Support  and bes t  pract ice.  

MMG 

� Sector  development  p lans .  

� Oversee implementat ion.  

GME 

� Individual  business  support .  

� Communicat ion.  

NWDA 

� Regional  sector  development  /  co-ordinat ion including the Agency’s  proposal  

to  fund advisers  to  s t imulate  development  in  growth sectors  (v ia  GME).  

GMLSC 

� Sector-based ski l ls  /  workforce  development .  

Local  authorit ies  

� Sub-area  target  sector  development  issues .  

� Sites /premises .  

� Local  suppor t  and af ter  care .  

SIAs 

� Sector  s t rengths .  

� Land/premises .  

MSIF 

� Sector  focus .  

HE/FE 

� Research and innovat ion.  

� Ski l ls  supply.  
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7 Strategy 
 

7.1 Recap 

The previous  sect ions  of  this  document  conclude that :  

� The Mersey Mari t ime Clus ter  i s  a  s ignif icant  contr ibutor  to  the  region and the 

sub-region,  both  in  terms of  i ts  s t ra tegic  s ignif icance and direct  contr ibut ion 

to  employment  and value  added.   

� Analysis  of  the c lus ter  agains t  the  three  s tra tegic  lenses  and a  f ramework for  

clus ter  analysis  ident if ies  c lear  s t rategic themes on which MMG should  focus .  

� MMG’s ins t i tu t ional  s t ructure should  succeed in  creat ing condit ions  for  

accountabi l i ty  for  funding and impar t ia l  decis ion making,  whi ls t  maintaining 

ownership  of  the Mersey Mari t ime concept  by s takeholders .  

� MMG si ts  well  with in  re levant  nat ional  and regional  pol icy f rameworks ,  and 

indeed is  a t  the  forefront  of  the development  of  ef fect ive  par tnerships  as  

envisaged by Modern Por ts .  

This  sect ion is  about  the  del ivery  of  the  s t ra tegy.  

7.2 Goals and Core Competences 
 

7.2.1 Vision and Mission 

The Mersey Mari t ime vis ion wi l l  surpr ise  everybody.  I t  wi l l  become one of  

the  most  cruc ia l  concepts  on Merseyside  in  the  foreseeable  future ,  

contr ibut ing to  the  percept ion of  renaissance  in  the  mar i t ime sec tor  and 

indeed Liverpool  and Merseyside .  

The mission s ta tement  for  MMG is :  

To maintain and grow the  Mersey  Marit ime Cluster  of  businesses  

into a  world c lass  benchmark centre of  excel lence  for  every 

sector  of  marit ime operat ions and services .  

MMG is  embarked on a  l i fe long journey wi th  no f in ishing l ine .  There  wi l l  

a lways be  scope for  achieving greater  compet i t ive  advantage for  the  c lus ter ,  

and MMG wil l  do th is  through big  ideas ,  b ig  p lans  and big  ac t ions .  
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7.2.2 Objectives 

Object ives  are  s ta tements  of  speci f ic  outcomes tha t  a re  to  be  achieved in  

suppor t  of  the  miss ion.  MMG’s object ives  a re :  

� Make Mersey Mari t ime the  UK’s  most  successful  mar i t ime c luster .  

� Communicate  Mersey Mari t ime as  a  modern growth business.  

� Grow tonnage,  turnover  and prof i tabi l i ty .  

� Increase  employment  numbers .  

� Build  up the  sub-region as  a  centre  of  excel lence for  logis t ics .  

� Become the champion  of  Mersey Mari t ime businesses  on a  lobbying plat form.  

� Galvanise al l  c lus ter  companies  in to  a  forward- looking ent i ty  with  highly 

ski l led ,  motivated and customer  focused s taf f .  

� Make Mersey Mari t ime the  dest inat ion for  wor ld-class  t rain ing faci l i t ies .  

� In tegra te  and communicate with  al l  local  communit ies  on key issues .  

� Fulf i l  and enhance environmental  dut ies .  

7.2.3 Core Competences 

Core  competences  are  the  bas is  upon which MMG can achieve  advantage ,  and 

enable  i t  to  meet  i t s  object ives .  These  are  summarised as  s t rengths  and 

opportuni t ies  for  MMG (not  the  c lus ter) .  

Strengths Opportunit ies  

� Represents  a  £1.3B industry 

employing 6000 people  in  566 

companies 

� The in ternat ional  b rand of  

Liverpool  

� Collaborat ion across  the region 

and Industry and a des ire  to  make 

i t  happen 

� Exper ience and her i tage  

� To become the  main  lead for  

changing the  image of  Liverpool  -  

f resh,  innovat ive  and progress ive  

� Build  on f i rs t  mover  advantage -  

demonstrate  entrepreneur ia l  spi r i t  

� Leadership of  Liverpool  Mar i t ime 

Inst i tu te  

� Cohesive  regenerat ion ef for t  

suppor t ing MMG 
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Set  aga inst  th is ,  MMG wil l  have to  work hard to  ensure  tha t  the  weaknesses  

and threa ts  i t  faces  are  overcome.  

Weaknesses  Threats  

� Uncer tain  funding f rom year  3   

� Does not  yet  have the resources  

needed 

 

� Indust r ies  within  the  c lus ter  don ' t  

see  value in  the  organisat ion -  

percept ion of  MMG as a  publ ic  

body that  wi l l  was te  money 

� Lack of  buy- in  f rom SMEs due to  

cynic ism and mis t rus t  

� Lack of  wil l ingness  to  work 

together  -  poor  or  no col laborat ion 

� Image and percept ion of  region 

� Lose s ight  of  miss ion (miss ion 

creep)  

� MML unable  to  develop the 

capaci ty  to  do the job 

 

7.3 Strategic Initiatives - Overview 
 

Stra tegic  in i t ia t ives  are  the  act ions  to  be  taken which wi l l  pursue  the  

objec t ives  and miss ion.  There  are  s ix  themes for  these ,  each suppor ted by a  

sub-group of  MMPL:  

� Communicat ions  (Networking,  Market ing,  Promotion,  Lobbying)  

� Educat ion,  Training and Skil l s  

� Business  Support  

� Business  Development  

� Infras t ructure  

� ICT and E-community 

Figure  7 .1  presents  an overview of  these  in  terms of  key chal lenges  and 

objec t ives .   
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Figure 7.1: Strategic Themes / MMPL Groups 

Key Issues Strategic Themes / Group Objectives 

� Competition from other 
ports in UK and Europe 

� Poor reputation and 
image of Merseyside 

� Lack of cohesiveness at 
cluster level 

� Insufficient 
understanding and 
awareness by the 
Community of the role 
and nature of modern 
Mersey Maritime 

1) Communications  
    (Networking, Marketing, 
     Promotion, Lobbying) 

Brand Mersey Maritime with the aim 
to attract new trade for existing 
businesses and inward investment  
 
Create an alliance of stakeholders 
committed to a competitive and 
environmentally aware maritime 
cluster 
 
Ensure that the voice of Mersey 
Maritime is heard at national and 
regional levels 

� Outdated perception of 
employment 
opportunities in Mersey 
Maritime Cluster 

� Shortages of key skills at 
all levels 

2) Education, Training 
    and Skills 

Create a centre of excellence for 
maritime logistics education, training 
and skills 

� Need for business 
support to become more 
effective 

3) Business Support Effective and on-demand support for 
SMEs in Mersey Maritime Cluster 

� Need to grasp potential 
from value added 
logistics 

4) Business Development 

Develop a long term vision of what 
the cluster can achieve 
 
Make Proactive interventions to grow 
the cluster 

� Inadequacy of road and 
rail connections to 
national networks 

� Limitations of port 
facilities and threat to 
their expansion 

 
5) Infrastructure 

Develop an integrated and sustainable 
freight strategy for transport and land 
use in the region 

� Need for better 
communication systems 
within the cluster, and 
between the cluster and 
its markets 

6) ICT and E-community 
World class communications to 
support learning, marketing and 
networking 
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7.4 Communications (Networking, Marketing, Promotion, Lobbying) 
 

7.4.1 Objectives and Activities 

The key object ives  of  the  Communicat ions  Group are :  

� Create  an  a l l iance of  s takeholders  committed  to  a  competi t ive and 

environmental ly aware  mari t ime clus ter .  

� Brand Mersey Mari t ime wi th  the  a im to  at t ract  new trade for  exis t ing 

businesses  and inward investment .  

� Ensure that  the  voice  of  Mersey Mari t ime is  heard  a t  nat ional  and regional  

levels .  

� The Communicat ions  Group should:  

� Act for  and on behalf  of  SMEs;  

� Target  growth of  business  development  pr ior i t ies ;  

� Target  growth geographical  markets ;  

� Complement  but  not  conf l ic t  with  market ing act iv i t ies  of  s ignif icant  

companies  (such as  Mersey Docks) .   

The key act iv i t ies  the  Group wi l l  under take  are :  

� Develop core  brand values  and vis ion.  

� Develop an in ternal  networking plan.  

� Develop an external  p lan  for  market ing /  promot ion /  lobbying.  

� Develop the  too ls  of  communicat ion -  brochure ,  websi te  e tc .  

� Undertake communicat ion projects  agains t  pr ior i t ies .  

7.4.2 Core Brand Values and Vision 

The core  brand values  of  MMG are:  

� We are wor ld  c lass  

� We are the  industry 

� We work together  

� We are progress ive 

� We are credible  

� We are approachable 
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MMG is :  

� Inf luent ial  

� Inclus ive 

� Innovat ive 

� In tui t ive 

� Industry- leading 

The brand vis ion  for  MMG is :  

What we do How we do i t  The story we te l l  

� Maintain  and grow 

the Mersey 

Mari t ime Cluster  of  

businesses  in to  a  

wor ld  class  

benchmark centre  of  

excel lence for  every 

sector  of  mari t ime 

operat ions  and 

services  

� Via the clus ter  

� Breaking down 

barr iers  

� Extending the  

market  outreach of  

SMEs 

� Unique product  –  

No-one e lse  in  the 

UK is  doing i t  

� Mersey Mari t ime is  

a  ca ta lyst  to  create  

an  environment  for  

business  growth and 

investment  

 

7.4.3 Networking 

This  is  targe ted towards  (most ly)  Merseyside  based members  and prospect ive  

members  of  MMPL.  The  key messages  to  bui ld  membership  a re :  

1  The  vis ion -  jobs ,  investment ,  business  growth 

2  Benef i ts  of  membership:  

� Business  Development  

� Knowledge 

� Training 

� Marketing 

� Lobbying 

� Facil i t ies  

� Image 
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3 Underpinned by a  common thread:  

� Leadership  

� Moderni ty  

� Firs t  mover  

� Innovat ion 

� Size 

� Diversi ty  

MML wil l  develop a  ro l l ing Networking Plan .  This  wi l l  be  a  programme of  

networking events  tha t  wi l l  regular ly  involve  a l l  members  and potent ia l  

members  in  contact  wi th  MMG in a  var ie ty of  formats  such as  presenta t ions ,  

breakfas t  meet ings ,  and market  br ief ings  e tc .  

The essence of  MMPL is  that  i t  provides  a  s t ructure  for  the  cascading of  

ne tworking throughout  the  membership ,  and the  Secre tar ia t  should  support  

and faci l i ta te  th is  as  a  key operat ional  object ive .  

7.4.4 Marketing, Promotion, Lobbying 

There  a re  four  externa l  audiences  that  requi re  di f fe rent  se ts  of  messages:  

Common to  a l l  

� Mersey Mari t ime ref lects  leadership ,  moderni ty ,  f i rs t  mover ,  innovat ion,  

s ize ,  divers i ty  

� Vision -  jobs ,  investment  and business  growth 

Local:  The Community and local  authority  Members and Off icers  

� Generates  jobs  

� Phoenix  r is ing 

� Opportuni ty -  growing business  therefore  secure ,  d ivers i ty ,  h i- tech 

management  

� For  people  with  ambi t ion 

� Career  potent ia l  

� Strength  of  Mari t ime £  on Merseyside  

� Need to  inf luence by emphasis ing the posi t ives  
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Regional  and sub-regional  agencies  

� Jobs  

� Strength  of  Mari t ime £  

� Links  wi th  other  agencies  and in i t ia t ives  

� Educat ion and tra in ing 

� ICT 

� Inclus ion 

� Environment  

� Quali ty  project  for  bodies  to  fulf i l  thei r  requirements  and use their  

expenditure  

� Building the economy through fulf i l l ing one or  more  components  of  the  

regenerat ion s trategy 

National:  Central  Government;  industry  assoc iations;  Unions 

� Counteract  image:  

� Inform and educate  on £1.3  bi l l ion 

� Inform of  nature of  Mersey Mari t ime –  innovat ive 

� Investment  –  relocat ion 

� Workforce  

� Mari t ime Ins t i tu te  –  educat ion 

� Inf ras t ructure  needs  

� Share  vis ion with  them 

The Marit ime Sector:  Nat ional ly  and global ly  

Need to  complement  and not  conf l ic t  wi th  MDHC and others’  messages  

� Holis t ic  

� Wider  promot ion -  umbrel la  brand 

� Supply base for  ski l l s  

� Create  image 
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MML wil l  develop a  p lan  to  de l iver  these  messages .  This  wi l l  be  in  several  

phases :  

� Start  up :  developing the  tools  of  the  t rade.  

� Market ing operat ions :  bui ld ing vis ib i l i ty  and then mainta ining th is .  

� Market ing projects :  specif ic  in i t ia t ives  targeted a t  business  development  

pr ior i t ies  and pr ior i ty  markets .  

7.4.5 Strategic Priorities 

In  the  shor t  term,  the  s t ra tegic  pr ior i t ies  for  the  Communicat ions  Group are  

assessed as:  

Internal  

� Consider  s takeholder  s t ra tegy 

� Build  and secure  membership  

Local:  The Community;  local  authority  Members and Off icers  

� Begin to  enthuse  

� Educate  community 

Regional  and sub-regional  agencies  

� Fit  with in  regional  regenerat ion s t ra tegies  

National:  Central  Government;  industry  assoc iations;  Unions 

� Begin lobbying process  

� Prior i t ise  inf ras tructure 

The Marit ime Sector:  Nat ional ly  and global ly  

� Begin bui ld ing nat ional  and in ternat ional  recognit ion 
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7.5 Education, Training and Skills (ETS) 
 

7.5.1 Objectives and Activities 

� Facil i ta te  the  creat ion of  a  wor ld  class  centre  of  excel lence for  mar i t ime 

logis t ics  educat ion,  t rain ing and ski l l s  f rom NVQ Level  1  to  MSc and beyond.  

� Champion the formation of  the Liverpool  Mari t ime Ins t i tu te ,  and work with  

par tners  to  achieve th is .  

� Encourage and suppor t  col laborat ion between exis t ing providers ,  mar i t ime 

companies  and other  agencies .  

� Develop ski l l s  and competencies  of  the current  and future  workforce .  

7.5.2 Perspectives on Supply and Demand  

Mersey Mari t ime faces  key issues regarding percept ion and understanding of  

mari t ime re la ted  act iv i ty  among the  potent ia l  workforce ,  many of  whom are  

f rom communi t ies  tha t  exper ienced dec l ine  in  t radi t ional  port  ac t iv i ty ,  and 

carry percept ions  inf luenced by prolonged and bi t ter  dock labour d isputes .   

There  i s  a  mispercept ion that  employment  wi thin  Mersey Mari t ime is  jus t  

about  physical  unloading of  ships e tc .  Business  re la ted ,  h igher- level  ski l l s  a re  

more  important  to  potent ia l  c lus ter  employers  than the  t radi t ional  v iew of  

Mersey Mari t ime re la ted  occupat ions .  Employment  oppor tuni t ies  have much 

in  common with  engineer ing and a  wide  range of  technical  d isc ip l ines .  

The re levant  educat ion and t ra in ing infras t ructure  a t  sub-regional  leve l  i s  

complex.  At  a  provider  level  i t  inc ludes 3  univers i t ies ,  7  col leges  of  fur ther  

educat ion ,  and many priva te  providers  cover ing ski l l s  such as  business  

adminis t ra t ion ,  cus tomer  serv ice ,  IT and comput ing,  warehousing,  motor  

vehic le  engineering,  and genera l  engineering to  name a  few.   

At  a  regional  level ,  ac t ivi ty  i s  underway to  develop Department  for  Educat ion 

and Ski l l s  recognised Centres  Of  Vocat ional  Excel lence  (COVEs) for  logis t ics  

and marine  engineer ing .  

Furthermore ,  there  are  a  number of  organisa t ions  and in i t ia t ives  that  del iver  

compl imentary employment  and l i fe long learning act iv i t i es ,  inc luding Local  

Author i t ies ,  Greater  Merseyside  LSC, The European Union Object ive  One 

Programme,  Pathways Par tnerships ,  and Stra tegic  Investment  Areas .  
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All  must  p lay  a  key ro le  in  the  development  of  the  ETS s t ra tegy for  Mersey 

Mari t ime.  The key issues  the  s t ra tegy should  address  are :  

� Opportuni t ies  presented by the  mari t ime c lus ter  to  be  bet ter  communicated and 

unders tood by a wide range of  audiences .  

� A clear  and co-ordinated s trategy towards  learning and employment  within  

Mersey Mari t ime.  

� Match supply to  demand,  and make provis ion t ru ly demand dr iven.  

� Co-ordinate s t rategy with  a  wide range of  organisa t ions ,  and bui ld  on the 

complex infras tructure  a lready in  place .  

� In ter l ink with  o ther  in i t ia t ives  focused towards Mari t ime businesses  and 

individuals  in  communit ies  that  l ie  with in  Mersey Mari t ime.  

7.5.3 Liverpool Maritime Institute 

7.5.3.1 Three Key Principles 

Progression :  f rom pre-apprent iceships  wi th  school  pupi ls ,  through to  NVQ 

and Cadet  t ra in ing,  on  to  graduate  and postgraduate  programmes.  

Collaboration :  be tween providers  a t  a l l  levels  on  projec ts  and del ivery plans ;  

sharing bes t  prac t ice  between companies and t ra in ing  providers .  

Integration :  of  regional  and sub-regional  sk i l l s  in i t ia t ives ,  and sk i l l s  f rom 

other  sec tors  as  appl ied  to  mari t ime business  and t ra in ing.  

7.5.3.2 Core Delivery Issues 

International  Lessons 

Mari t ime-re la ted  educat ion and t ra in ing is  ext remely broad in  scope,  ranging 

f rom Oceanography and Fisheries  Science  to  Transpor t  Management  and 

Logis t ics .  The centra l  themes are  shipping,  shipbui lding (and shiprepai r ) ,  

por ts  and t ransport .    

There  a re  over  350 mari t ime educat ion,  t ra in ing and research ins t i tu t ions  

worldwide .  The major i ty  a re  e i ther  Training Ins t i tu t ions  for  seafarers  or  

Academic  Establ i shments  providing profess ional  and management  educat ion .   

Only  the  minori ty  do both .  Most  Ins t i tu t ions  seek only  to  address  local ,  or  a t  

bes t ,  nat ional  needs .   Few aspire  to  an  internat ional  presence .   
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� Less  than a dozen ins t i tu t ions  worldwide have an in ternat ional  reputa t ion for  

both  excel lence and the  abi l i ty  to  del iver  a  fu l l  range of  t ra in ing and 

educat ion.  

� Strong Government  backing has  provided the leverage to  achieve regional  and 

in ternat ional  inf luence,  par t icular ly in  the Far  East  and Austral ia .  

� Most are associated  with  major  centres  of  sh ipping and por t  operat ions  and 

mainta in  very close l inks  with  the  industr ies  in  these  centres .  

� All  use par tnership  arrangements  and networks  in  order  to  develop and 

mainta in  their  in ternat ional  posi t ion.  

� Supra-nat ional  inst i tu t ions  are  the  exception.  The World  Mari t ime Universi ty  

and  the  Arab Academy are  the only examples .  

No single  organisa t ional  s t ra tegy predominates .   Leading Mari t ime Training 

and Educat ion Ins t i tu t ions  can be  s ta te  owned,  as  in  Aust ra l ia ,  led  by 

Government  agency,  as  in  Singapore ,  or  led  by port  and shipping employers ,  

as  in  Rot terdam.  

Al l  leading Ins t i tu tes  have c lear  Vis ions and Miss ions ,  or  s ta ted  goals ,  to  

achieve world  c lass  s ta tus .  Al l  have s t rong governance that  provides  

leadership  and di rec t ion.  

UK Si tuation 

In  the  UK,  there  are  9  Universi t ies  and 5  Naut ica l  Col leges  providing 

Mari t ime Training and Educat ion.   There  has  been major  reduct ion in  seafarer  

t ra in ing in  recent  years ,  wi th  the  c losure  of  a  number  of  centres  including the  

Hul l  Naut ica l  Col lege  and the  Sir  John Cass  Col lege .  Only two ins t i tu t ions  

provide  both  seafarer  t ra in ing and mari t ime educat ion,  being Liverpool  John 

Moores Univers i ty ( in  partnership  wi th Fylde)  and the  Southampton Ins t i tu te  

of  Higher  Educat ion .  

There  are  more  than 70 mari t ime-re la ted  degree  programmes offered by UK 

univers i t ies ,  45% of  which are  a t  Master’s  level .  There  has  been a  s ignif icant  

growth in  mar i t ime management  degrees ,  which now represent  45% of  the  

programmes on offer .  MBA programmes are  expected to  feature  prominent ly 

in  the  fu ture .  The f i rs t  was  recent ly  launched by Greenwich Univers i ty .  There  

has  been a  s ignif icant  reduct ion in  Naut ica l  Sc ience and re la ted  programmes,  

including the  c losure  of  Cardi f f  Universi ty’s  Mari t ime Studies  Department .   
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Conclusions 

Liverpool  has  the  potent ia l  to  become a  major  in ternat ional  mar i t ime t ra in ing 

centre  because :  

� I t  has  the prospect  of  s t rong vis ion and a  powerful  champion in  Mersey 

Mari t ime.  

� In  UK terms,  Liverpool  has  a  clear  lead in  cu l tural  a t t rac t ion,  in ternat ional  

recognit ion,  and divers i ty  of  mar i t ime c lus ter .  

� I t  can combine relevant  par ts  of  the  Univers i t ies ,  and create  a  branded 

network including Fylde  Mari t ime Campus,  Lairds ide,  and Laird  Foundation 

etc .  

� I t  has  potent ial  to  forge  s t ra tegic  l inks  wi th  other  regions  and organisat ions ,  

notably Team Humber  which presents  a  successful  model ,  and offers  a  

potent ia l ly  symbiot ic  par tnership .  

7.5.3.3 Delivery Concept 

MML does  not  have  the  core  expert i se  to  del iver  educat ion,  t ra in ing and 

ski l l s .  MML wi l l  therefore  contrac t  out  the  del ivery  of  th is  e i ther  to  an  

exis t ing or  a  purpose  formed ins t i tu t ion.  This  wi l l  c rea te  the  Liverpool  

Mari t ime Ins t i tu te ,  and MML Secre tar ia t  wi l l  manage the  di rec t ion of  th is  

(not  the  opera t ion)  through the  contrac t .  

The Liverpool  Mari t ime Ins t i tu te  wi l l  go  through severa l  s tages  of  

development :  

� Agreeing the co l laborat ive effor t  amongst  key hub  par tners .  

� Ident i fy c lus ter  needs  and those of  the  in ternat ional  mar i t ime community.  

� Create  a  new progress ive  prospectus  in  tune with  the industry and educat ional  

t rends .  

� Develop the physical  capabil i ty  to  del iver  the prospectus .  In i t ia l ly  th is  may be 

through exis t ing faci l i t ies .  

� Market  the  prospectus  and recrui t  learners  in to  the Ins t i tu te .  

� Develop the  Ins t i tu te  in  terms of  numbers  of  learners  and curr iculum.  

� Develop an in tegrated Liverpool  Mari t ime Ins t i tu te  bui ld ing when act iv i ty  

jus t i f ies  th is  –  Liverpool’s  Fi f th  Grace.  
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7.6 Business Support 
 

7.6.1 Objective and Activities 

� MML wil l  provide  effect ive  and on-demand suppor t  for  SMEs in  the  Mersey 

Mari t ime Cluster .   

� This  wil l  of fer  core gener ic  business  advice,  but  in  part icular  i t  must  be a  

centre  of  knowledge for  obtaining publ ic  sector  business  suppor t .  

� I t  wil l  develop an ef fect ive del ivery s t ra tegy to  achieve th is  working with  

par tners .  

Merseyside  i s  a  nat ional ly  recognised pr ior i ty  for  economic  development .  

Through Object ive  One i t  has  enhanced the  provis ion avai lable  through the  

government ' s  Smal l  Business  Service  to  del iver  s t ruc tured support  for  bes t  

pract ice  to  Merseyside 's  growth-or iented companies .   

The Mersey Par tnership  is  the  lead organisa t ion for  sector  co-ordinat ion 

wi th in  the  Object ive  One programme,  and wi l l  ensure  the  correct  

conf igura t ion of  bus iness support  services  to  companies  in  the  Mersey 

Mari t ime Clus ter .  NWDA has  agreed to  channel  i t s  own sector  support  for  the  

mari t ime sec tor  through TMP.  

The task  of  the  Business  Suppor t  Group is  to  ensure  TMP,  SBS,  NWDA, 

Chambers  of  Commerce ,  MSIF,  SIAs and other  agencies  are  aware  of  the  

c lus ter ' s  long- term and developmental  requirements ,  and to  regular ly  check 

wi th  business  users  the  qual i ty,  avai labi l i ty ,  t imel iness  and re levance of  

suppor t  services .  

Where  necessary,  Mersey Mari t ime wi l l  d i rect ly  provide  or  procure  

customised suppor t  serv ices  tha t  f i l l  gaps  in  mainst ream service  del ivery .  
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7.7 Business Development 
 

7.7.1 Objectives and Activities 

� To unders tand rout ing decis ions  for  NW manufactured expor ts  and consumer  

imports ,  ident ify  switching cr i ter ia ,  and develop s takeholder  s t ra tegies  to  

maximise  cargo capture and nat ional  sus ta inable  dis tr ibut ion.  

� To real ise  the  potent ia l  for  the  Mersey Mari t ime Cluster  to  develop value 

added logis t ics ,  having a d i rect  impact  on the growth of  exis t ing companies  

and  inward investment  projects  in  th is  sector .  

� To respond to  business  development  proposals  brought  forward by members  

such as  proposals  for  support ing rou te s tar t  ups  e tc .  

7.7.2 Understanding Markets 

If  MMG is  to  help  grow the  c lus ter  through targeted  in tervent ion,  i t  must  

ident i fy  and understand i t s  markets .  For  example ,  i s  60% of  the  UK’s  

manufactur ing real ly  in  i t s  h inter land,  and i f  so  what  can be  done  to  develop 

this  opportuni ty?  

The market  def ines  the  rout ing of  t raf f ic  –  how conta iners  get  to  por ts ,  which 

por ts  are  used,  which sh ipping l ines are  used,  whether  conta iners  a re  

de l ivered on a  di rect  service  or  t ranshipped e tc .  –  based on the  broad 

object ive  of  minimis ing FINANCIAL costs  subject  to  a lso  minimis ing t ransi t  

t imes  and mainta in ing f ixed day week schedules .   

This  i s  not  jus t  for  speci f ic  routes ,  but  a lso  for  ne tworks  of  routes  tha t  

in teract .  These  networks  of  routes  are  genera l ly contro l led  by three  large  

shipping companies  (Maersk,  MSC and Evergreen) ,  and two major  a l l iances  

(Grand and World) .  Companies  now use  sophis t ica ted  Opera t ional  Research 

techniques to  t ry  and opt imise  thei r  object ives .  

The Por ts  of  Fel ixs towe and Southampton are  components  in  the  solut ion that  

opt imise  the  objec t ives .  The  issues  affec t ing change of  rout ing f rom these  

por ts  are  f inancia l ,  economic and environmenta l .   

� The f inancia l  cos ts  (e .g .  more mileage,  new por t  investment)  are a lready 

in ternal ised by the l ines  –  in  o ther  words  they know that  for  many reasons  

their  object ives  are bet ter  met  by haul ing f rom these por ts  to  the  Midlands  /  

North  even though the UK component  cos ts  more  than us ing say the Humber  
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or  the  Mersey.  A substant ial  increase in  charges  in  the south  (due to  por t  or  

road congest ion) ,  or  decrease in  charges  in  the  nor th  (e .g .  f rom bet ter  

product iv i ty) ,  would  contr ibute  to  rout ing change.  

� The economic and environmental  cos ts  at t r ibuted to  concentrat ion on 

Fel ixs towe and Southampton are external  to  companies’  analyses .  Such costs  

can be  in ternal ised through to l ls  or  taxes ,  which are  medium term 

poss ibi l i t ies .  In  the shor t  term,  regulat ion can contr ibute  to  rout ing shif t ;  

examples  are  the EU direct ive  on dr ivers’  hours ,  and UK res tr ic t ions  on new 

por t  development  in  the  south .  

The Business  Development  Group wi l l  undertake  two s tages  of  market  

analys is :  

� Trade Flow Analysis  for  deep-sea  and shor t  sea  shipping to  def ine  the  cost  

posi t ion that  current ly exis ts  and the  impl icat ions  for  redirect ion  of  cargo 

f lows via  Mersey por ts .   This  should  be  placed in  the  context  of  por t  ro ta t ion 

rat ional isa t ion by major  shipping l ines  and also  the  continuing in troduct ion of  

larger  deepsea vessels .  

� Supply chain  posi t ioning a t  aggregate level  to  a l low an effect ive  programme 

to  be developed to  faci l i ta te  the  t ransla t ion of  Mersey Mari t ime’s  advantages 

in to  actual  economic advantage for  the region.  

On this  bas is ,  the  Business  Development  Group may recommend di rect  

in tervent ion to  suppor t  new s t ra tegic  fac i l i t ies .  I t  may par t ic ipate  in  land 

assembly,  buying s i tes  ( including smal l  ones) ,  which are  adjacent  to  the  por ts  

as  they become avai lable .  I t  may form a  jo int  venture  logis t ics  development  

company wi th  the  par t ic ipat ion of  SMEs wishing to  develop in  the  logis t ics  

sector .   

I t  may a lso  propose  and suppor t  new services  that  suppor t  business  

development  pr ior i t ies .  These  wi l l  be  based upon internat ional  compet i t ive  

tenders  according to  bes t  prac t ice .   

MML may consider  t ry ing to  develop a  sus ta inable  income through these  

means .  For  example ,  in i t ia l  f inancia l  support ,  which reduces  pr ivate  sector  

r i sk  for  new fac i l i t ies  or  services ,  could  subsequent ly  be  conver ted in to  

equi ty  for  successful  in tervent ions .  MSIF may provide  a  suppor t ive  vehic le  

for  this .  
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7.7.3 Development of Value Added Logistics 

Over  the  las t  10 to  15 years ,  the  concept  of  to ta l  logis t ics  has  emerged.  This  

inc ludes  packaging,  s torage ,  t ransport ,  inventor ies ,  adminis t ra t ion  and 

management  of  goods  in  /  product ion /  goods  out .  The essence  of  th is  i s  tha t  

spending more  money on to ta l  logis t ics  yie lds  benefi t s  in  terms of  cos t  

savings  overa l l ,  and get t ing goods to  market  more  rapidly to  fu l f i l  ever-

changing consumer  preferences .  

Tota l  logis t ics  cos ts  are  es t imated to  reach up  to  20% of  to ta l  product ion 

cos ts  in  OECD countr ies .  Transport  usual ly  accounts  for  a  quar ter  of  to ta l  

logis t ics  cos ts  in  OECD countr ies ,  s torage  for  a  f i f th ,  and inventories  for  a  

s ix th  (see  diagrams) .  

Total Logistics as Proportion of Production Costs 
(OECD Average)

80%

20%

Other Costs
Total Logistics Costs

 

Contribution to Total Logistics Costs
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Aministration,
Management
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The f re ight  sectors  that  a re  

handled and processed through 

in termodal  nodes  offer  d i f ferent  

potent ia l  for  value  added 

logis t ics  (VAL).  A generic  

i l lus t ra t ion of  the  potent ia l  for  

these  (see  lef t )  shows that  

conta iner ised f re ight  offers  

most  potent ia l  for  value  added 

services .  

Mari t ime logis t ics  i s  increas ingly  carr ied out  by a  l imi ted number  of  g lobal  

opera tors ,  specia l is ing in  dedica ted market  segments ,  and by a  few large 

shipping l ines expanding thei r  mar i t ime networks  in to  in land operat ions  to  

offer  in tegra ted  t ransport  serv ices.  

Al l  major  port  conurbat ions  and ports  are  embracing thei r  new ro le  as  an 

intermodal  node in  supply chain  networks .  From the  s imple  physica l  sea / land 

in terface  they once used to  be ,  por ts  have  successive ly migrated towards  

logis t ics  and dis t r ibut ion pla t forms.  Two successful  examples  provide  useful  

case  s tudies  in  the  context  of  St ra tegy by Ideas  (Dubai) ,  and Stra tegy by 

Experience (Rot terdam).   

Strategy by Ideas:  Dubai  

Some 30 years  ago,  Dubai  rea l i sed  i t s  comparat ive  advantage  as  a  t rading 

communi ty  and por t ,  and bui l t  i t s  f i rs t  conta iner  terminal .  Traff ic  grew 

quickly ,  and i t  developed in to  a  t ranshipment  hub for  the  Gulf  and wider  

region.  A leading f igure  then had the  idea  of  bui ld ing Jebel  Al i  Free  Trade  

Zone (JAFTZ),  so  tha t  goods  could  be s tored there ,  and then packaged,  

marked or  consol idated  before  onward dis t r ibut ion.  I t  was  (and largely  s t i l l  

i s )  a  tax  f ree  envi ronment .   

After  a  s low s tar t ,  th is  began to  work as  the  logis t ics  concept  gathered pace .  

I t  worked because  Dubai  was  a l ready a  t rading hub –  many ports  have t r ied  to  

repl ica te  i t  but  have fa i led  for  th is  reason.  As JAFTZ gathered pace ,  i t  

genera ted  incrementa l  por t  t raff ic ,  re inforcing the  role  and scale  of  the  por t  –  

a  v i r tuous  c i rc le .  JAFTZ began supplying inf ras t ructure  and s t rong incent ives  
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to  encourage  f i rms to  ship  components  to  Dubai  for  assembly in to  f in ished 

products .  In  t ime th is  a lso  worked,  and “suddenly” JAFTZ was a  b ig  success .  

In  more  recent  years  i t  has  achieved success  in  encouraging manufactur ing,  

and is  now moving into  h igher  va lue  technology based indust r ies .  

Strategy by Experience:  Rotterdam 

Rotterdam has  not  developed up  the  value  chain  qui te  l ike  Dubai ,  but  has  

developed three  dist r iparks  that  hosted logis t ics  ac t iv i t ies  of  ever  increas ing 

scale .  As companies’  logis t ics  s t ra tegies  have developed,  so  has  the  Por t  of  

Rot te rdam’s  dis t r iparks.   

There  are  three  key Dis t r iparks tota l l ing 246 Ha each wi th  speci f ic  

character is t ics  to  meet  the  needs  of  the  companies es tabl ished there .  

� At Dis t r ipark  Eemhaven (35 ha)  there are companies  pr incipal ly special is ing 

in  the  s torage and dis tr ibut ion of  h igh qual i ty  products .  Examples  are Maersk 

Logis t ics  Benelux bv,  Frankl in  Mint ,  Eurofr igo (Nichire i) ,  Vi tesse (Geodis) ,  

VAT Logis t ics ,  Nippon Express ,  Danzas ,  and Ziegler .   

� Botlek Dis tr ipark  (86 ha)  mainly hosts  companies  which concentra te  on 

warehousing /  d is tr ibut ion and groupage services .  Some of  them specia l ise  in  

the  dis tr ibut ion and groupage of  chemical  products .  The companies  located 

here  include Ocean Warehousing ,  MSAS Logis t ics ,  H.T.  Holland Terminals ,  

Damco Mari t ime and Schenker .   

� The most  recent  Dis tr ipark  is  Dis tr ipark  Maasvlakte  (125 ha) .  This  is  des igned 

for  companies  who wish to  central ise  act iv i t ies  to  gain  a  s t ronger  gr ip  on thei r  

European dis tr ibut ion.  Customers  are companies  wishing to  se t  up their  large 

European Dis tr ibut ion Centres ,  mega-carr iers  wishing to  fur ther  penetra te  the 

logis t ic  chain ,  mega-dis tr ibutors  wishing to  se t  up a  mari t ime hub for  Europe,  

o ther  (g lobal)  logis t ic  service providers ,  and European expor ters  wishing to  

create  a  mar i t ime export  hub.    

In  addi t ion  to  the  three  main  Dis t r iparks,  Rot terdam offers  the  TDC concept  

(Trade  and Dis t r ibut ion Centres) ,  des igned for  bus inesses  tha t  are  not  yet  b ig  

enough for  one  of  the  Dis t r iparks .  Operat ing under  the  name of  the  re levant  

country,  the  cent res  offer  SMEs the  oppor tuni ty  of  gaining a  foot  in  the  

European market .  TDCs are  concent ra ted in  indust r ia l  parks  to  the  nor thwest  

of  Rot te rdam.  There  a re  centres  for  South Korea ,  Taiwan,  Indonesia ,  

Singapore ,  China/Hong Kong,  Malaysia ,  India ,  South-East  Asia  and Is rae l .  
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Mersey Mari t ime has  nei ther  the  scale  of  Rot terdam nor the  incent ives  of  

Dubai ,  but  this  does  not  stop MMG from learning from their  approach or  

developing achievable  business  vis ions .  

The Business  Development  Group wi l l  develop pol ic ies  and proposals  for  

inves tment  that  wi l l  capture  greater  va lue  added logis t ics .   

7.7.4 Reactive Business Development 

There  a re  current ly  a  number  of  unsol ic i ted  proposals  tha t  should  arguably 

only  be  supported  i f  they suppor t  Mersey Mari t ime’s  pr ior i t ies  based upon i t s  

own market  research and thrus t  for  c lus ter  development .  Mersey Mari t ime 

wi l l  have  scarce  resources  which require  careful  targe t ing.   
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7.8 Infrastructure 
 

7.8.1 Objectives & Activities 

The c lus ter  needs  good marine  fac i l i t ies  and local  connect ions  to  nat ional  

road and ra i l  ne tworks .  Without  these ,  i t  wi l l  exper ience  higher  cos ts  and 

reduced compet i t iveness .  Poor connect ions fuel  conf l ic t  wi th  the  Communi ty ,  

which spi l l s  over  in to  confl ic t  be tween the  e lec ted  publ ic  sec tor  and the  

pr ivate  sector .  

Road and ra i l  t raf f ic  genera ted by the  mar i t ime c lus ter  has  an  obvious  impact  

on infras t ructure  both  in  Merseyside  and the  North  West .  Responsibi l i ty  for  

the  p lanning and provis ion  of  th is  infras t ructure  i s  a l loca ted to  the  Stra tegic  

Rai l  Authori ty ,  Network Rai l ,  Highways Agency,  NWDA, the  Merseyside  

local  author i t i es  and thei r  par tner  Merseytravel .  

The Infras t ructure  Group must  p lace  Mersey Mari t ime a t  the  centre  of  these  

s takeholders’  thoughts ,  and sys temat ica l ly  manage out  h igher  cos ts  and 

Communi ty  confl ic t .  I t s  key objec t ives are :  

� To ensure  that  MM becomes recognised as  a  legi t imate  const i tuent  to  act  as  a  

consul tee by bodies  charged with  implementing s tatu tory plans  e .g . ;  Regional  

Transpor t  St ra tegy;  Local  Transpor t  Plans;  Unitary Development  Plans.  

� To look a t  the  shor t ,  medium and long term infras t ructure  needs  of  the  MM 

const i tuency,  and  to  see how best  such needs can be met .  

� To act  as  a  channel  through which individual  members ,  o r  cons t i tuents  can 

ar t iculate  concerns ,  and aspirat ions  for  ensur ing that  the  t ranspor t  

infras t ructure is  f i t  for  purpose .  

7.8.2 Short Term Priorities (2 years) 

In  conjunct ion wi th  o ther  partners  the  Infras t ructure  Group should  achieve:  

� A real is t ic  and del iverable  Access  Stra tegy for  Seaforth  and North  Liverpool  

Docks .  

� A physical  s t rategic  masterplan and 20 to  30 year  f ramework for  sustainabi l i ty  

of  ALL Mersey Mari t ime in  terms of  i ts  mar ine  inf rast ructure,  road and ra i l  

access ,  and dis t r ibu t ion s i tes .  
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� Improvements  to  the  bas ic  ra i l  inf ras tructure  to  Seafor th  i .e .  l ine speed and 

capaci ty.  

� Reinstatement  of  the  Ol ive  Mount  Curves .  

� Re-connect ion of  12 Quays  to  the nat ional  ra i l  network.  

7.8.3 Medium Term Priorities (5 to 10 years) 

� Delivery of  the recommendat ions  contained in  the Por t  of  Liverpool  Access  

Study.  

� Delivery of  the  recommendat ions  contained in  the Regional  Freight  Stra tegy.  

� Further  expansion of  on-r iver  ber th  faci l i t ies .  

� Line capaci ty improvements  and electr i f icat ion of  al l  l inks  to  the  West  Coast  

main  Line  (Seafor th  -  Edge Hil l  -  Ear ls town) .  

� Addit ional  rai l  f reight  s id ings  at  Edge Hil l .  

� Addit ional  ra i l  l inks  in to  Liverpool  Docks  e .g .  Canada,  or  re-opened Water loo 

Tunnel .  

� Rail  f lows in to  /  out  of  Gars ton.  

� Stra tegic  f reigh t  h ighways out  of  al l  por ts  to  the  Motorway network.  

� Ful l  development  of  in ter -modal  fre ight  terminals  at  Dit ton ,  Parkside ,  or  

indeed a  re-opened terminal  at  Aintree.  
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7.9 ICT and E-Community 
 

7.9.1 Objectives & Activities 

The mari t ime indust ry  i s  one of  the  world’s  major  appl ica t ions  for  e-

commerce ,  and a l l  world-s tanding ports  and shipping companies  are  now 

merging thei r  EDI and other  sys tems appl ica t ions  wi th  web technology to  

make advances  in  communicab i l i ty  and cos t  reduct ion.  

The ICT Group wi l l  provide  overs ight  on  how ICT can be  used to  achieve  

advantage for  the  c lus ter ,  and develop a  mar i t ime logis t ics  e-communi ty .  

I t  wi l l  make an ear ly  impact  by helping to  es tabl ish  Mersey Mari t ime wi th  a  

d i rec tory  based websi te .  I t  wi l l  a lso  consider  the  potent ia l  tha t  ICT can 

de l iver  to  the  Cluster  in  the  longer  te rm by seeking advice  and benchmarking 

other  ICT projects  in  s imi lar  por t  communi t ies .  

The group wi l l  de l iver  an  onl ine  mar i t ime t rading communi ty through a  four  

s tage s t ra tegy.  This  i s  based broadly  on the  Por tnet  projec t  in  Amsterdam.  

7.9.2 Stage1: 1st Generation Website (Online Brochure / Directory) 

This  wi l l  a l low users  to  f ind deta i ls  re la t ing to  a l l  companies  in  the  Mersey 

Mari t ime Cluster ,  promot ing an increase  in  awareness  of  the  ski l l s  in  the  

region,  ins ide  and outs ide  the  region.   The s i te  i s  be ing des igned in  tandem 

with  the  market ing s t ra tegy so  that  the  cul ture  and image of  Mersey Mari t ime 

is  por t rayed.   

The 1s t  Generat ion web s i te  wi l l  inc lude :  

� Mersey Mari t ime’s  background,  object ives  and plans .   

� Contact  detai ls  for  Mersey Mari t ime and market ing informat ion.  

� Database  ( in  the  form of  a  brochure/  search engine)  of  companies  with  contact  

detai ls  and a 2  or  3  paragraph summary.  

� Links  exis t ing company s i tes .  

� Links  between co-operat ing par tners  in  the  sector .  

� News page and current  events .  



Mersey Maritime Group: Draft Strategy 

www.Fisher Associates.co.uk 58  

7.9.3 Stage 2: Development of ICT Vision for Mersey Maritime 

� Ident i fy the  object ives ,  s t ructures ,  components  and services  of  leading 

mar i t ime por ta ls .  

� Assess  mari t ime logis t ics  industry t rends ,  and advise  on expected 

developments  for  mar i t ime por ta ls  for  the  next  f ive years .  

� Specify the  object ives ,  s t ructures ,  components  and services  for  a  Mersey 

Mari t ime por tal .  

� Ident i fy and provide s trategic advice  on a l l  technical  i ssues  such as  method of  

working,  captur ing of  exis t ing mari t ime community sys tems,  in troduct ion of  

new systems,  sof tware,  hardware ,  ICT archi tecture ,  data  and message 

def ini t ion,  bandwidth ,  host ing,  secur i ty ,  encryption,  suppor t ,  operat ion and 

maintenance of  the  Mersey Mari t ime Por ta l .  

� Outl ine main  opt ions  for  development  of  the  por ta l  and ident ify re levant  

cr i ter ia  such as  qual i ty  of  del ivery against  object ives ,  capi tal  cost ;  operat ing 

cost ,  t iming,  and implementat ion r isks .  

� Recommend project  s t rategy and approach  and phased development  p lan.  

� Produce a  terms of  reference to  faci l i tate  b idding for  des ign,  const ruct ion and 

test ing of  Mersey Mari t ime por ta l  in  phases.  

7.9.4 Stage 3: 2nd Generation Website (Internet and Extranet) 

� General  information:  var ious  service  contacts  for  use in  the  community i .e .  

ICT providers ,  t ra in ing providers  ,  insurance and legal  contacts .  Suppor ted by 

information on services .  His tor ic  volumes  and s tat is t ics .  

� Harbour  informat ion:  Ships  arr ival  and depar ture  informat ion,  sa i l ing 

schedules ,  weather/ t idal  information,  logis t ics  faci l i t ies ,  t ranspor t  

infras t ructure,  gateways avai lable  to  other  regions .  

� Information for  new companies .  

� General  information for  community/s tudents :   t ra in ing courses ,  events .   
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7.9.5 Stage 4: 3rd Generation Website (Virtual Maritime Logistics Community) 

� Secure  s i te  control led  by regis tered user  login .  

� Integrate  EDI/Systems:  Por ts ,  Shipping Lines ,  Transpor t  providers ,  Service 

providers .  

� Market  Place:  Transpor t / loads avai lable  to /f rom por t / logis t ics  faci l i ty;   

Clearance of  cargo;  Vis ib i l i ty  of  cargo incoming/outbound;  Vir tual  warehouse 

of  goods  within  the  sector .  

� Bring in  new systems:  Benchmarking review is  required.  

� In ter -por t  communicat ion:  Speed up the movement  of  cargo.  

� Links  to  other  ‘Por tnets’  ( INTC) & Warr ington Logis t ics  etc .  

� External  l inks .  
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8 Appendix A – Detai led Swot Analysis 
 

8.1 Strengths 

� Relat ively low road and ra i l  congest ion 

� 3 or  4  rai l  terminals  in  Liverpool  

� Exist ing/regular  deep sea  services  /  capaci ty /  connect ions  

� Quick turnaround of  vehic les  a t  Seafor th  Container  Terminal  

� Establ ished l inks  with  I re land and USA 

� Proximity to  UK’s  industr ia l /manufactur ing base  

� Histor ical  /  mar i t ime her i tage as  a  seapor t  

� Proximity to  good nat ional  motorway network 

� A strong base including por t ,  services ,  people  e tc  

� There  is  a  natura l  h inter land def ined by t ranspor t  economics  

� New ro-ro  terminal  = new dis t r ibut ion oppor tuni t ies  

� Freepor t  fac i l i ty  

� Diverse  industr ia l  base  in  the local  area  

� Avai lab i l i ty  of  Object ive  1  funds and land 

� Resources  to  support  inward investment   

� Investment  has  taken place  in  por t  supers t ructure  (LIFT etc)  

� Signif icant  scale  of  act iv i ty  and  contr ibut ion to  regional  economy 

� Mari t ime ski l l s  expert ise  

� Foundation of  exis t ing business  to  work with  

� Cost  ef fect iveness  –  re la t ively low cost  of  land and labour  v .  SE 

� Exist ing business  support  services  

� Recognised need for  mul t i -agency approach 

� Suppor t  of  var ious  companies /organisat ions /au thor i t ies  in  the  por ts  

� Real  pol i t ica l  wi l l  

� Job and career  shar ing –  people with  t ransferable  ski l l  se ts  

� Will ingness  to  succeed 

� Flexibi l i ty  –  people wil l  have a  go 

� Collaborat ive  working = more  s tabi l i ty  

� Shar ing information and resources  

� Star t ing f rom a  low base 



Mersey Maritime Group: Draft Strategy 

www.Fisher Associates.co.uk 61  

� Universi ty  

� Desire  to  succeed 

� Superb l iv ing environment  

� Common approach to  problems (esp.  road and rai l )  

� Regenerat ion of  City Centre  = larger  market  

� Secur i ty “ ins ide the  fence” = low cr ime ra tes  = safe  business  environment  

� Secur i ty reputa t ion improving  –  tobacco,  cars  

� Dovetai l ing wi th  o ther  projects  

8.2 Weaknesses 

� Ski l ls  shor tage –  not  retaining graduates  for  management  t ra in ing 

� Mari t ime sector  is  not  a  h igh wage payer  

� Liverpool  has  los t  i ts  mari t ime her i tage/ lack of  pr ide 

� Poor  local  road and rai l  l inks  to  the regional  network 

� Publ ic  sector  in tervent ion can upset  the  competi t ive  balance 

� Too dependent  upon the  I r ish  and USA trades  

� Strength  of  European por ts ,  their  capaci ty to  invest /competi t iveness  

� Lack of  new s i tes /off ices /warehouses  -  s low speed of  development   

� Double  handling costs  for  faci l i t ies  outs ide the  docks  

� Non-SMEs lack of  fai th  in  the  por t  due poor  reputa t ion 

� Lack of  t ra ining faci l i t ies  and suppor t  

� Reputat ion /  poor  indust r ial  relat ions  image/high cr ime ra te  

� Lack of  pr ivate sector  investment  e .g .  in  new locks  or  lock gates  

� Internat ional  pressures  on shipping 

� Exchange ra tes  

� Environmental  impact  on the  community 

� Lack of  government  suppor t  for  shipping/EC leg is la t ion 

� Wrong s ide  of  the country/outs ide Eurozone 

� Trend towards  bigger  ships ,  b igger  ships  cannot  dock = dock delays  

� Inter-business  co-operat ion is  poor /dis jo inted /ad  hoc development  

� Business  rates  /  cos ts  too high 

� Perceived in trovers ion and res is tance to  change 

� Poor  working pract ices  -  RSCT landside does  not  operate  24 hours /day 

� Lack of  repair  fac i l i t ies  
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� Publ ic  sector  fai lure  to  take  pr ivate  sector  a long in  regenerat ion/red tape  

� Charges  levied by por ts  too high  

� Community view of  por t  

� Strong por t  owners  –  dis incent ive  to  new business  

� Logis t ic  companies  look to  SE England 

� Compet i t ion between companies  in  cluster  –  too many players  

� Companies  v  un ions  v  public  sector  v  community 

� A lot  of  added value  a lready taking place  

� Limited rai l  capaci ty 

� Development  of  c i ty  centre  –  demand on l imited space 

� Lack of  shipping services  in  Liverpool  e .g .  FE /  ME /  NW Europe 

� Better  faci l i t ies  elsewhere –  e .g .  Fel ixstowe 

� Overly confronta t ional  re la t ionships  between big  companies  & SMEs 

� Compet i t ion between ABP,  MSC,  MDHC, but  MDHC control  the  r iver  

� Environmental is t  ac t iv i ty  e .g .  gm grain ,  t imber  

� Secur i ty of  por t  

� Port  used by organised cr ime 

� Requirement  for  dredging/impact  on cost  

� Histor ic  neglect  of  the  dock es ta te  

8.3  Opportunities 

� Crit ica l  mass  of  companies  to  form effect ive  lobbying group 

� More deep sea  l ines  = increased coasta l / feeder  t raf f ic   

� Capabil i ty  for  ski l l  development  –  2  univers i t ies  and FE establ ishments  

� Relat ively low employment  costs  

� Object ive one cash 

� Brown s i te  avai labi l i ty /demand for  warehousing and dis tr ibut ion 

� New business  wi l l  bols ter  the performance of  exis t ing companies  

� Capaci ty constra ints  in  the  SE present  oppor tuni t ies  for  NW 

� Euro l ink rai l  terminal  

� Dockside manufactur ing –  developing added value  e .g .  Bio-diesel  

� Greater  col laborat ive  working amongst  SMEs 

� Marketing to  improve in ternat ional  percept ion of  Liverpool   

� Return of  ship-repair  /  mar ine  engineer ing 
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� Linking in to  the  I r ish  economy  

� To promote cul tural  change –  to  make th ings  bet ter  

� Government  and EC suppor t  for  new businesses  

� Liaison between industry and Councils  –  p lanning  log jam 

� Tourism and cruis ing potent ia l  –  a  la  Alber t  Dock 

� Keep business  in  Merseyside  = more jobs  

� Greater  use of  rai l ,  e ffect ive operat ion of  ra i l  terminals/ inf ras tructure  

� Rapid growth of  a irpor t  and poss ible  synergies  

� A marine  out le t  for  the NW and centra l  UK 

� Scope for  development  on  dock 

� IT s tructure 

� Green capi ta l  of  the UK /  Mersey Corr idor  Waste Pol icy 

� Internat ional  connect ions  of  par tners  and s takeholders  

� Better  u t i l isa t ion of  exis t ing labour  resources and ski l ls  

� Greater  col laborat ion between public  and pr ivate  sectors  

� Local  t ranspor t  p lan –  infras t ructure  investment;  f re ight  routes  s t ra tegy 

� Develop areas  –  expansion 

� Switch f re ight  to  ra i l  and water  

� New Runcorn Br idge –  improved access  to  south  

� Large % of  FE importers  /  expor ters  located nor th  of  Birmingham 

� Develop Liverpool  to  serve  al l  of  UK 

� Working t ime direct ive 

� Road congest ion 

� Reduce posi t ioning cost  

� Access  to  por t  services  

� Redesign road network/ in tegrate  i t  with  por t  development .  

� Divers i f ica t ion of  business   -  power  generat ion 

� Stra tegic  l ink with  other  por ts  (nat ional ly & internat ional ly)  offer  a  package 

� Potent ial  to  improve ra i l  l inks  to  por t  –  reduct ion in  road t ime 

� Truck s tops  

� Money avai lable  for  show-piece  launch /  conference 

� Branding –  Liverpool  Premier  Por t  on everything!!  



Mersey Maritime Group: Draft Strategy 

www.Fisher Associates.co.uk 64  

8.4  Threats 

� Ski l ls  shor tage (graduates) ,  wil l  prevent  businesses  coming to  Merseyside  

� Growth  of  competing por ts  –  development   undermines  exis t ing business  

� Growth of  ship  s ize  -  increases  cost  of  deviat ion f rom mult i -por t  i t inerar ies  

� As infras tructure/faci l i t ies  develop,  outs iders  cherry pick key customers  

� Private  sector  see  MerseyPor t  as  ant i-compet i t ive/damaging to  business  

� Reputat ion deters  new investors  

� Potent ial ly  only serving the  I r ish  and USA t rades  

� Strength  of  NW European por ts  and their  capaci ty to  invest  

� Lack of  avai labi l i ty  and s low speed of  development  of  new  

� Lack of  in termodal  l inks  double  handl ing costs  for  faci l i t ies  outs ide  docks 

� Larger  companies  reluctant  to  speak with  SMEs.  

� Non-SMEs lack of  fai th  in  the  por t  due poor  reputa t ion  

� Local  government  in tervention = Red tape  and bureaucracy 

� Limita t ions  of  the  por t  –  locks  

� The global  “f lu id” nature  of  shipping 

� Other  por ts  offer  more cargoes/bet ter  fac i l i t ies  

� Inabi l i ty  to  overcome apathy 

� Resis tance to  change 

� Ineffect ive  measures  to  deal  with  youth  cr ime and vandal ism 

� Inabi l i ty  to  extend the  por t    

� Emphasis  on Manchester  and Leeds  

� Compet i tor  react ions  

� Growth  of  mega carr iers  and hub s tra tegies  

� Local  Council  rents  too high 

� Changing legis la t ion –  increased cost  re lated  to  Por t  Marine Safety Code 

� Compet ing por t  developments  e .g .  East  Coast  deep  water  faci l i t ies  

� Compulsory union recogni t ion 

� Working t ime direct ives  

� Labour  in transigence 

� Publ ic  sector  fai lure  to  reach the pr ivate sector  

� Jobs  and people moving to  Manchester  

� Not in  eurozone 
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� Global  economic downturn/high product ion costs  in  the UK v.  3rd  World  

� Apathy /  complacency 

� Leakage of  ski l led  people  

� Loss  of  local  companies  as  new companies  move in .  

� People’s  percept ion of  Liverpool  

� Road charging 

� Higher  f re ight  cost  to  ship  to  Mersey 

� Local  pol i t ical  opposi t ion 

� Local  res idents  concerns  –  environment;  noise ;  pol lu t ion 

� Government  pr ior i t ies  for  ra i l  capaci ty (and gauge)  

� Too many bodies  not  cooperat ing 

� Compet i t ion between business  

� Crime – especial ly  vandal ism 
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9 Appendix B – Lessons from Marit ime Init iat ives 

Strategic Theme Objectives 

Networking:  

� Within  the pr ivate 

sector  

� Within  the public  

sector  

� Between pr ivate  

and public  sector  

� Between the 

Community  and 

the  c lus ter  

� Close co-operat ion between par t ic ipants  and 

creat ion of  new networks with  the  in i t ia t ive as  

focal  point .   

� Improve communicat ions  wi thin  the c lus ter ,  

working with  the  relevant  t rade  organisa t ions  and 

companies .  

� To improve the  c lus ter’s  image.  

� Stimulate  co-operat ion and par tnership ,  and 

exchange know-how and information.  

� Development  of  networks .  

� Provide  an organisat ion through which leaders  can 

meet ,  d iscuss  key issues ,  bui ld  consensus ,  and take 

effect ive s tra teg ic act ion.  

� Raise  v is ib i l i ty  of  the  mari t ime c luster  to  ci t izens  

via  publ ic  informat ion programme and act ive 

market ing.  

� Suppor t  mar i t ime cul tural  in i t ia t ives  and her i tage.  

� Work to  the benef i t  of  the communi ty,  focusing on 

common issues  such as  t ra in ing and IT.  
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Strategic Theme Objectives 

Market ing & 

Promot ion 

� Increase  the prof i le  of  the  mari t ime sector .  

� To at tract  more  mar i t ime companies  and 

organisat ions .  

� Creat ion of  an  ident i ty  for  mar ine  businesses .    

� Promote the image of  mar ine as  an  innovat ive 

industry.  

� Promote f inancia l  and  business  services  to  the 

in ternat ional  mar i t ime community 

� Maintain  and enhance posi t ion as  a  premier  

mar i t ime centre .  

� Encourage inward locat ion of  foreign mar i t ime 

in teres ts .  

� Promote and del iver  inward  investment .  

� Create  a  recognisable  ident i ty .  

� Promote the  c lus ter  and develop new trading l inks .  

� Promote the  c luster  to  the  in ternat ional  shipping 

world .  

Lobbying 

� Play a  ro le  in  se t t ing the  mar i t ime agenda.  

� Develop a more  effect ive  lobbying presence.   

� Develop an act ive public  sector  mar i t ime pol icy.  

� Encourage environmental  regulatory pol icies  which 

do not  unnecessar i ly  hamper  growth and  

development  of  the mar i t ime c luster  –  balance 

environment  and economic growth.  

� Increase  recognit ion of  the  c lus ter’s  s t ra tegic and 

economic importance.  
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Strategic Theme Objectives 

Educat ion ,  Tra in ing 

and Ski l l s  

� Strengthen pract ica l  research and educat ion within  

the  mari t ime and transpor t  sector .   

� To improve mari t ime educat ion,  and develop 

projects  to  achieve th is .   

� To carry out  research and devise  new polic ies  to  

fur ther  entrepreneurial  spir i t .  

� To introduce new tra ining and development  

programmes.   

� Ski l ls  development  v ia  f ree t raining needs  analysis  

and subsidised t ra ining.  

� Create  and in i t ia te  development  of  a  mar i t ime 

workforce development  programme.  

� Ensure educat ion suppor ts  the  c lus ter .  

� Develop ski l l s  and competencies  of  current  and 

fu ture workforce .  

Business  

Development  

� Work with  the  ideas  and projects  which individual  

members  may put  forward.  

� Prior i t ised f ramework for  publ ic  sector  investment  

and in tervention.  

� Capture  more  value  added act iv i t ies  re la ted  to  

t rade.   

� Increase  investment  in  f re ight ,  logis t ics  and por t  

related  services .  

Inf rast ructure  

� Develop act ion plans  for  infras tructure needs .  

� Involve  the  c lus ter  in  the  development  of  

infras t ructure  p lanning.  

Informat ion  & 

E-communi ty  

� Increase  the  bus iness  competi t iveness  of  mar ine 

sector  companies  through increase  in  the 

avai labi l i ty  of  information.  

� Provide a  s ingle-source informat ion c lear ing house  

for  c lus ter  par t icipants  and the global  marketplace 

to  access  information about  the clus ter .  

� Encourage adopt ion of  ICT amongst  por t  re la ted  

companies .  

� Port  communi ty web s i tes .  
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10 Appendix C – MMG Board Members Jan 2003 

MMPL 

� Atlant ic  Container  Line  UK Ltd  (Chair )  

� Merseytravel  

� The Laird  Foundation 

� Warrant  Group PLC 

� JMD Haulage Contractors  Ltd  

� Drake Por t  Dis tr ibut ion Services  

� Associated  Br i t ish  Ports  

� Liverpool  John Moores  Univers i ty  

� FWL Technologies  Ltd  

MML 

� Atlant ic  Container  Line  UK Ltd  (Chair )  

� Mersey Docks & Harbour  Company 

� Sef ton Council  (on behalf  of  Merseyside Network 

Group of  Local  Author i t ies)  

� Bahr  Behrend Agencies  Ltd  

� The Mersey Par tnership  

� Bibby l ine  Group Ltd  

� Northwestern  Shiprepairers  and Shipbuilders  Ltd  

Advisory Board � To be f inal ised  

 


