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1 Introduction 

This  paper  has  been prepared on behalf  of  NWDA by Fisher  Associa tes  in  

suppor t  of  the  implementat ion of  the  Mari t ime NW Stra tegy.  The s t ra tegy 

ident i f ies  a  number  of  key in i t ia t ives  as  core  to  i t s  development .  One of  these  

is  the  “creat ion” of  a  new cruise  ground based broadly in  the  region of  the  

I r ish  Sea /  West  Coast  of  Scot land (“New Cruise  Ground”) .  

The s t ra tegy proposes  to  achieve this  through a  programme of  col lec t ive  

ac t ion involving key funders  and s t ra tegic  bodies  engaged in  economic  

development  and tour ism.  A s tar t  has  been made,  and a  group meet ing of  key 

s takeholders  p lus  cruise  indust ry market ing representa t ives  i s  se t  for  la te  

November  2003.  

In  preparat ion for  th is ,  severa l  par t ic ipants  requested a  d iscuss ion paper  to  

pump pr ime the  meet ing.  This  paper  a ims to  do th is ,  but  does  not  deal  wi th  

opera t ional  i ssues  and the  deta i l  of  the  concept .  I t  i s  a  hypothes is  des igned to  

s t imulate  d iscuss ion.  The object ives  are :  

� To benchmark the  New Cruise  Ground agains t  o ther  re levant  cruise  grounds.  

We have chosen The Bal t ic ,  the  Norwegian Fjords  and Alaska as  cruise  

grounds with  comparable  features .   

� To hypothesise  scenar ios  on how the  New Cruise  Ground could  develop,  g iven 

investment  and market ing.  

� To carry out  a  s imple  economic evaluat ion of  the  potent ia l  impact  of  a  

coordinated act ion to  create  the  New Cruise  Ground,  and the  l ikely quantum of  

jus t i f ied  investment  implied by a  target  economic in ternal  ra te  of  re turn  

(EIRR).  

These  are  covered in  Sect ions  2 ,  3  and 4 .  The conclus ions  are  d iscussed in  

Sect ion 5 .  

A deta i led  analysis  and s t ra tegy to  be  tendered jo int ly  by key s takeholders  i s  

an  ant ic ipated  outcome of  the  group meet ing.  Sect ion 6  proposes  a  draf t  

Terms of  Reference.  
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2 Benchmarking 

The purpose  of  the  benchmarking exerc ise  i s  to  put  the  New Cruise  Ground in  

context .  To compare  and contras t  the  s ize  of  the  markets ,  the  fac i l i t ies  

avai lable ,  the  scope for  por t  ca l ls  and tours ,  and access ibi l i ty  f rom key areas  

of  demand.   Some of  the  benchmark cr i ter ia  (such as  shopping)  are  natura l ly  

subject ive ,  but  together  g ive  a  fee l  for  what  i s  on offer ,  how the  New Cruise  

Ground compares ,  and for  i t s  s t rengths  and shor tcomings .  

We have benchmarked the  New Cruise  Ground agains t  cruise  areas  wi th  

s imi lar  character is t ics ,  but  a t  d i f ferent  s tages  of  development ,  namely:  

Alaska,  the  Norwegian Fjords  and the  Bal t ic .   We have not  looked a t  the  

Medi ter ranean or  the  Car ibbean,  both  of  which are  ext remely popular ,  as  they 

appeal  to  tour is ts  who would not  necessari ly  be  in teres ted in  cruises  in  I r i sh  /  

Br i t i sh  waters .  In  par t icular  the  weather  may be  an important  fac tor .  

Def ining the  cruise  grounds  is  not  s t ra ightforward,  wi th  the  except ion of  

Alaska,  which is  fa i r ly  se l f -conta ined.   The cruise  operators ,  in  a  b id  to  offer  

new products ,  do  not  s t ick  to  homogenous  i t inerar ies ;  for  example  there  are  

cruises  that  v is i t  both  the  Black Sea  and the  Fjords ,  and Bri t i sh  cruises  that  

extend to  Ice land.   We have therefore  p icked out  those  por ts  that  typi fy a  

cruise  in  that  area ,  whi ls t  acknowledging the  scope to  vary the  product  

offered.   There  fo l lows a  descr ip t ion of  each of  the  cruise  grounds  and then a  

compar ison on se lected cr i ter ia .  

2.1 Alaska 

There  has  been an enormous growth in  the  number  of  cruise  ships  and 

passengers  v is i t ing Alaska (Figure  1)  in  recent  years ;  in  2001 there  was  a  

capaci ty  of  4 .7  mi l l ion passenger  n ights ,  making i t  the  four th  larges t  cruise  

ground in  the  world .    

A typical  Alaskan cruise  has  the  fol lowing features :  

z 7 nights  durat ion (over  95%).  

z Flying to  Vancouver  or  Seat t le  and then cruis ing to  Seward for  a  re turn  

f l ight  f rom Anchorage,  or  the  same i t inerary  in  reverse .  

z  Or  embarking and disembarking in  Vancouver  or  Seat t le .  
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Figure 1:   Alaska cruise  ports  

 

z Cal l ing a t  4  por ts :  near ly  a lways Ketchikan and Juneau,  a lso  Skagway and 

to  a  lesser  extent  Si tka .   Cruises  may a lso  cal l  a t  Haines ,  Seward,  

Whit t ier ,  Pr ince  Ruper t  or  Victor ia .  

z Glacier  v is i t .  

z Tours :  “f l ight-seeing”,  f i shing,  ter res t r ia l  wi ldl i fe ,  mar ine  wi ldl i fe ,  local  

cul ture  and act iv i t ies  such as  kayaking,  h ik ing and mounta in-biking.  

z Season is  May to  September .  

The por ts  of  Ketchikan,  Juneau and Skagway are  the  most  popular  wi th  

681,000,  718,600 and 650,000 passengers  respect ively in  2002.  

Figure 2:  Growth of  cruises  to  Ketchikan  
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Figure  2  shows the  growth in  passengers  and ship  ca l ls  in  Ketchikan over  the  

las t  twelve  years .   Over  the  per iod,  the  number  of  passengers  has  increased on 

average by 9 .2% per  annum,  and th is  has  been accompanied by an increase  in  

the  s ize  of  number  of  passengers  per  ca l l  f rom 750 to  1 ,300.  

2.2 The Baltic 

Cruises  to  the  Bal t ic  area  near ly  a l l  ca l l  a t  the  c i t ies  of  Copenhagen,  

Stockholm,  Hels inki ,  St  Petersburg and Tal l inn (Figure  3) .   Many cruises  a lso  

cal l  a t  Oslo ,  Warneműnde ( for  Ber l in) ,  Gdansk/Gdynia  and Visby (Sweden) .   

Bal t ic  cruises  may a lso  incorporate  a  leg  to  the  southern  f jords ,  or  ca l l  in to  

Germany,  France,  Belgium or  the  Nether lands .  

Figure 3:   Balt ic  Sea cruise  ports  

 

The key character is t ics  of  a  Bal t ic  Sea  cruise  are :  

z Usual ly  longer  than those  in  Alaska,  ranging f rom 10 to  14 nights  

a l though there  are  some 7-night  cruises  on offer .  

z Visi t ing 6-10 por ts  of  ca l l ,  of  which f ive  are  the  capi ta l  c i t ies  l i s ted  

above.  

z General ly  embark and disembark a t  the  same European por t :  Southampton,  

Dover ,  Harwich,  Copenhagen,  Amsterdam,  a l though some offer  one-way 

cruises  e .g .  Copenhagen to  Harwich.  

z Offer  s ightseeing tours  based on cul ture  and her i tage ,  e .g .  cas t les ,  

museums,  c i ty  tours .   

z Season is  May to  September .  
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The number  of  cruise  passengers  to  the  Bal t ic  por ts  was  increas ing rapidly  a t  

the  ra te  of  about  17% per  annum from 1996 to  2001,  but  in  2002 numbers  fe l l  

as  a  react ion to  the  ter ror is t  a t tacks  of  September  11 t h  because  North  

Americans  were  re luctant  to  f ly  (Figure  4) .  However ,  passenger  numbers  are  

thought  to  have recovered in  2003 wi th  Stockholm and Tal l inn expect ing a l l  

t ime highs  of  over  200,000 cruise  passengers .   F igures  for  Copenhagen are  

h igher  than for  those  of  the  o ther  Bal t ic  por ts  because  Copenhagen is  a lso  a  

por t  of  ca l l  and home por t  for  cruises  to  o ther  des t inat ions  such as  the  

Norwegian f jords .  

Figure 4:  Passengers  at  Balt ic  ports  1996 to  2002 

 

2.3 The Norwegian Fjords 

Norway apparent ly  has  35 cruise  por ts  (Figure  5)  –  second only to  the  US,  

and has  been exper iencing s t rong growth.  Bergen is  the  por t  most  f requented,  

and i t  saw passenger  numbers  increase  by an average of  10% per  annum 

between 1996 and 2002 f rom 68,000 to  123,  000.  
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Figure 5:  Norwegian cruise  ports  

 

Typical  fea tures  of  a  Fjord  cruise  include:  

z Greater  choice  of  cruise  length:  most ly  10 to  15 nights  a l though a  

s ignif icant  number  of  7 /8  night  cruises  are  on offer .  

z Visi t ing 4  to  6  por ts  on a  shor t  cruise  and 7  to  10 on a  longer  one.  

z Sai l  f rom/to  Southampton,  Dover ,  London,  Copenhagen and Amsterdam.   

There  are  a lso  some cruises  which involve  f lying back f rom Copenhagen,  

and a  couple  which opera te  out  of  Greenock and Lei th .  

z Tours  include scenic  r ides ,  Viking his tory,  gal ler ies  and museums in  the  

c i t ies ,  local  cul ture .  

z Season is  May to  September  wi th  the  odd cruise  outs ide  th is  per iod.  

Between 1996 and 2002,  Bergen exper ienced growth averaging 10% per  

annum (Figure  6) .   Oslo’s  cruise  passenger  numbers  only increased by 5% per  

annum,  but  i t  a lso  fea tures  on cruises  for  the  Bal t ic  and was  hi t  by the  drop in  

US vis i tors  af ter  September  11 t h .   US res idents  make up a  smal ler  propor t ion 

of  cruise  passengers  to  the  Fjords  than to  o ther  areas ,  thus  the  Fjords  were  

less  af fected.   Flåm cruise  harbour  opened in  1999,  and has  had growth of  

16% per  annum in  the  years  s ince  then.  
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Figure 6:  Passengers  at  Norwegian ports  1996 to  2002 

  

2.4 New Cruise Ground 

There  is  a  wide range of  cruises  current ly  pass ing through the  I r ish  Sea  /  

West  Coast  Scot land region and making a t  leas t  one  por t  ca l l  in  I re land 

and/or  Northern  I re land,  NW England,  Wales ,  Scot land,  or  the  Is le  of  Man 

(Figure  7) :  

z Around the  Bri t i sh  Is les  

z Around Bri t i sh  Is les ,  Guernsey and France 

z Around I re land,  ca l l ing a t  Scot land and Liverpool  

z England,  I re land,  Scot land,  Greenland/Iceland 

z England,  I re land,  Scot land,  Scandinavia  

In  addi t ion,  reposi t ioning voyages  between America  and Europe may include 

a  s top a t  a  UK por t :  of ten  the  East  Coast  of  Scot land.  
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Figure 7:  Map of  New Cruise  Ground 

The main por ts  of  ca l l  in  the  I r i sh  Sea  are  Dubl in  (29,700 passengers  

expected in  2003) ,  Cork (31,000) ,  Waterford  (8 ,600) ,  Belfas t  (4 ,400) ,  

Liverpool  (3 ,300)  and Douglas ,  Is le  of  Man,  (2 ,400) .   On the  West  Coast  of  

Scot land,  Greenock (Glasgow) expected 17,000 passengers  in  2003 and 

fur ther  nor th ,  Oban expected near ly 11,000 in  2003.   

The character is t ics  of  a  cruise  current ly  incorporat ing New Cruise  Ground 

por ts  are :  

z About  a  quar ter  are  shor t  cruises  (7-9  days) ,  the  remainder  range f rom 10 

nights  to  19 nights  but  average 12 nights .  

z Short  cruises  v is i t  4  to  6  por ts ,  longer  cruises  6  to  12 por ts  but  average 9  

por ts  of  ca l l .  

z Port  of  embarkat ion/disembarkat ion:  Southampton,  Harwich,  London,  

Dover ,  Liverpool ,  Amsterdam,  Kiel ,  Bremerhaven and Copenhagen.   One-

way cruises  a lso  operate  wi th  f l ights  back f rom Copenhagen and 

Greenland.  

z Tours  incorporate  her i tage ,  cul ture  and natura l  fea tures .  

z Season is  May to  September  wi th  the  occas ional  cruise  in  the  autumn.  
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Figure 8:  Dublin cruise  traff ic  1995-2003 

 

Growth in  cruise  passenger  numbers  between 1995 and 2002 has  been high for  

Greenock,  Dubl in  and Cork,  averaging between 9% and 11% per  annum,  but  

more  modest  for  the  others  a t  3%-5% per  annum (Figure  8) .   Liverpool  saw a  

decl ine  over  the  per iod,  but  the  cruise  passenger  numbers  are  so  smal l  that  

one  ship  can have a  d ispropor t ionate  impact  on the  f igures .  

2.5 Cruise Ground Comparison 
 

2.5.1 Passengers, ship calls and ship capacity 

I t  i s  c lear  f rom Figure  9  that  Alaska is  way ahead of  a l l  the  other  cruise  

grounds  in  terms of  passenger  numbers  wi th  around 700,000 a t  key por ts  in  

2002.   The Bal t ic  f igures  are  s l ight ly  h igher  than the  Fjords ,  a l though the  

large  choice  of  cruise  por ts  in  the  Fjords means  that  the  v is i t s  are  spread out  

more .   The New Cruise  Ground barely regis ters .
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Figure 9:  Passenger numbers  2002 

As a  resul t  of  the  large  number  of  passengers ,  Alaska a lso  has  substant ia l ly  

more  ship  ca l ls  than any of  the  o ther  cruise  ground (Figure  10) :  there  may be  

severa l  cruise  ships  in  a  por t  a t  any one t ime in  the  height  of  the  season.   In  

addi t ion,  the  cruise  opera tors  put  thei r  larges t  ships  on these  routes ;  83% of  

Alaskan in ternat ional  cruises  in  2002 were  on ships  wi th  capaci ty  of  over  

1200 passengers .   The Bal t ic  and Fjords  have more  of  a  range of  ship  s ize ,  as  

does  the  I r i sh  Sea .  Cork is  able  to  ber th  ships  such as  the  Carnival  Legend 

carrying up to  2680 passengers ,  whereas  the  West  Coast  Scot land based 

Hebr idean Pr incess  carrying up to  50 passengers  a lso  vis i t s .   Maximum vessel  

s ize  a t  o ther  por ts  i s  const ra ined by thei r  infras t ructure .  

Figure 10:  Port  cal ls  and average passengers  per ship 2002 
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2.5.2 Growth potential 

Alaska 

The Alaskan cruise  market  appears  to  remain s t rong and conf idence is  h igh.   

I t  i s  regarded as  lucra t ive  and cost -effect ive  for  the  operators  and has  wel l -

developed land-based cus tomer  or ienta t ion,  des igned to  maximise  economic 

capture .    

The sheer  numbers  of  cruise  ships ,  however ,  cause  ber th ing problems in  por ts .  

Ketchikan por t  i s  p lanning s ignif icant  expansion to  a l low i t  to  accommodate  

s ix  cruise  ships  a t  once  ra ther  than the  current  two.  Cruise  operators’  

i t inerar ies  are  coordinated,  and they are  a lso  beginning to  take  advantage  of  

long dayl ight  hours  to  offer  more  f lexible  t imings  on shore-based excurs ions ,  

which in  turn  increases  capaci ty  in  por t .    

The Alaskan market  apparent ly  has  a  low repeat  fac tor ;  people  want  to  “see  i t  

before  i t  d isappears” ,  but  then do not  fee l  the  need to  re turn .  In  response  to  

th is ,  opera tors  are  providing land-based extensions  to  thei r  cruises ,  such as  

over land tour ing in to  the  Alaskan and Canadian in ter iors  and are  consider ing 

mini-cruises  to  increase  cus tomer  choice .    

The ‘Por t  and Harbours  Faci l i ty  Development  Plan,  December  2002’ ,  prepared 

for  the  Ci ty of  Ketchikan,  projected growth in  passenger  numbers  of  between 

4 .3% per  annum and 6 .7% per  annum to  2015.   I t  was  considered that  wi th  

capi ta l  inves tment ,  opera t ional ,  market ing and other  s t ra tegies ,  a  growth ra te  

between 6 .4% and 6 .7% per  annum is  achievable .  

The Balt ic  

Nor thern  Europe in  general  i s  considered a  good area  for  growth.   However ,  

some indust ry analysts  apparent ly  consider  that  the  Bal t ic  i s  showing s igns  of  

fa t igue.   This  i s  not  yet  borne  out  in  the  passenger  numbers  as  Stockholm and 

Tal l inn -  both  expect  to  have received over  200,000 cruise  passengers  in  

2003,  an  increase  of  23% and 49% respect ively over  the  previous  peak year  in  

2001.   Never theless ,  l ike  any cruise  ground i t  needs  to  keep offer ing new 

products ,  and new dest inat ions  are  being included in  i t inerar ies  such as  Riga ,  

Aarhus  and the  Norwegian f jords .  
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The Fjords  

Norway has  so  many potent ia l  cruise  ports  of  ca l l  tha t  i t  has  enormous scope 

to  offer  new i t inerar ies ,  even i f  not  a l l  have easy access .   Cruises  up to  the  

Art ic  Circ le  are  growing in  popular i ty:  Longyearbyen had 17 cruise  ship  ca l ls  

in  1995 and 29 in  2002.   However ,  the  a t t rac t ion of  cruises  to  Norway seems 

to  be  predominant ly  the  f jords  themselves ,  as  the  choice  of  shore  excurs ions  

in  the  remoter  areas  i s  l imi ted (passengers  may even prefer  to  remain on 

board  and admire  the  v iew than go ashore  in  a  launch) .   Bergen is  market ing 

i t se l f  extensively as  an  in ternat ional  turnaround por t  and has  seen i t s  t raf f ic  

increase  as  a  resul t .  

The New Cruise  Ground  

The I r ish  Sea  /  West  Coast  Scot land cruise  ground is  in  i t s  infancy,  and is  

thought  to  have good potent ia l  for  growth.  Growth averaged 9% per  annum 

between 1995 and 2003 for  the  por ts  of  Cork,  Dubl in ,  Waterford ,  

Londonderry,  Liverpool  and Douglas .  This  was  given a  boost  by the  

upgrading of  cruise  fac i l i t ies  a t  Cork.   From 26 ship  ca l ls  in  2002,  Cork 

expected to  handle  33 in  2003 and 37 in  2004;  an  increase  of  27% and 12% 

respect ively .  
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2.5.3 Passenger nationality 

 

 

 

 

 

 

 

 

 

 

 

 

 

US passengers  spend the  most  and dominate  the  cruise  market ,  a l though 

German and UK passengers  are  s ignif icant  for  European cruises .  The current  

f igures  for  European des t inat ions  wi l l  probably show a  lower  propor t ion of  

US nat ionals  due to  the  impact  of  September  11 t h  on North  Americans’  

wi l l ingness  to  f ly .   The Alaska cruises  par t icular ly  appeal  to  North  Americans  

because  they are  ‘nearby’ ,  American,  and a  7-day cruise  f i t s  in  wi th  thei r  

vacat ion pat terns  (a  breakdown by non-US nat ional i ty  i s  not  avai lable  for  

Ketchikan) .  

St  Petersburg is  s imi lar ly  dominated by US res idents ,  but  the  Fjords  seem to  

have more  appeal  to  the  European market ,  in  par t icular  the  Germans and the  

Bri t i sh .  This  would suggest  that  the  New Cruise  Ground,  f rom a  low 

passenger  base ,  has  scope to  a t t rac t  more  passengers  f rom both  the  US and 

f rom Germany.  

Ketchikan 2002

US

Other

St Petersburg 2002

US

German

British

French

Other

Bergen 2002

US

German

British

French

Other

Cork 2002

US

German

British

French

Other
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2.5.4 Accessibility for passengers 

The number  of  Br i t i sh  people  taking cruises  depar t ing f rom home por ts  has  

increased over  the  las t  decade f rom 47,000 in  1990 to  213,000 in  2002.   This  

i s  par t ly  dr iven by the  provis ion of  services  f rom Dover ,  Southampton,  

Harwich and London,  but  a lso  through increased popular i ty  of  cruises .  (The 

NW of  England accounted for  12% of  demand for  cruises  in  2001.)  

The analys is  shows however ,  that  the  key source  markets  for  the  New Cruise  

Ground are  the  US and Germany.  For  these  nat ionals ,  i t  i s  poss ible  that  longer  

cruises  could  be  served f rom es tabl ished turn  round por ts  such as  Dover  and 

Southampton,  but  these  would be  less  sui table  for  shor ter  cruises .   

I t  i s  important  that  people  f rom these  countr ies  can f ly  to  an  a i rpor t  near  to  

one of  the  por ts  in  the  New Cruise  Ground.  In  terms of  l inks  to  scheduled a i r  

services ,  the  two main candidates  are  the  Por ts  of  Dubl in  and Liverpool .  

Dubl in  i s  an  in ternat ional  a i rpor t  wi th  extensive  connect ions  worldwide and 

to  the  London a i rpor ts .   I t  current ly  offers  d i rect  scheduled services  to  three  

German a i rpor ts  and e ight  North  American ones ,  a l though i t  has  around 20 

German and over  50 US des t inat ions  l i s ted  as  connected to  Dubl in  ( through 

other  hubs) .    

The Por t  of  Liverpool  i s  located only 45 minutes  dr ive  f rom Manchester  

Airpor t .  This  i s  the  UK’s  th i rd  a i rport  wi th  an  increas ingly  comprehensive  

network of  scheduled services .  I t  current ly  has  f l ights  to  e ight  des t inat ions  in  

the  US and Canada as  wel l  as  n ine  in  Germany.   I t  a lso  has  f requent  services  

to  the  London a i rpor ts .  

Current  schedules  f rom Liverpool  Airpor t  do not  offer  connect ions  to  the  US 

nor  to  Germany,  but  they do f ly  to  some other  European countr ies .  There  i s  

perhaps  potent ia l  for  Liverpool  and other  a i rpor ts  such as  Belfas t ,  Cork,  and 

Glasgow to  host  char ter  f l ights  in to  key areas  of  demand,  a l though cruise  

passengers  may prefer  scheduled services .  

2.5.5 Port accessibility 

Ship opera tors  prefer  not  to  anchor  off  and tender  in  passengers ;  i t  puts  a  por t  

ca l l  a t  r i sk  of  cancel la t ion through bad weather ;  i t  r i sks  in jury to  e lder ly  or  

d isabled passengers ;  and i t  may be  di f f icul t  to  cope wi th  the  sheer  numbers  of  

passengers  who may wish to  go ashore  f rom the  very large  ships .    
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I t  seems to  be  regarded by the  cruise  opera tors  as  acceptable  to  have no more  

than one tender  por t  per  cruise ,  a l though th is  may depend on the  s ize  of  ship  

and the  nature  of  the  cruise .  A summary of  por t  access ibi l i ty  fo l lows.  

Area Access ibi l i ty  Comments  

Alaska Very high Al l  por ts  except  Si tka  have ber th ing for  (Post -

Panamax)  mega-cruise  ships .   S i tka  passengers  

have to  tender  in .  

Bal t ic  High Stockholm,  St  Petersburg and Hels inki  have no 

l imi t .   Other  por ts  can handle  large  cruise  

ships .  

Fjords  Medium High Main por ts  of  Bergen,  Oslo ,  Flåm have no 

l imi t ,  many other  por ts  can handle  large  cruise  

ships .  Some of  smal ler  por ts  e .g .  Hel lesyl t  

require  tender ing.  Very wide choice  of  por ts  

g ives  good f lexibi l i ty  in  i t inerar ies .  

I r i sh  Sea High and low The I r ish  and N Ir ish  por ts  can handle  large  

ships ,  as  can Greenock.   Por ts  in  NW England 

have l imi ted access :  ber ths  only  for  smal ler  

ships ,  o therwise  passengers  have to  be  tendered 

in ;  a lso  t idal  access  may be  a  const ra int .  

 

2.5.6 Tours 

The scope for  shore  tours  i s  an  important  fac tor  in  the  choice  of  por ts  of  ca l l .   

Shore  excurs ions  are  h ighly prof i table  for  cruise  operators  and a  key se l l ing 

point  for  the  cruise .   GP Wild  have es t imated that  the  net  revenue to  the  

cruise  operators  f rom on-board services  e .g .  bar ,  shops ,  beauty t rea tments ,  

laundry,  room service  and f rom shore  excurs ions  can amount  to  US$18 to  

US$30 per  person per  day,  depending on the  type of  cruise .   Shore  excurs ions  

amount  to  a  th i rd  of  th is ,  hence on a  2 ,000-ber th  ship ,  the  cruise  opera tor  

could  receive  net  revenue of  between US$12,000 and US$20,000 per  day f rom 

excurs ions .   
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The table  below ref lec ts  the  tours  that  are  current ly  on offer ,  not  the  scope to  

expand the  range of  tours  ( the  darker  the  box the  more  choice) .  

Tours  Alaska Balt ic  Fjords  NCG 

         

Natural  

features  

Glaciers ,  

f l igh ts  

Waterways  Scenic  t ra in ,  

va l ley  tours ,  

g lac iers ,  

f jo rds  

Countrys ide  

tours ,  Lakes  

of  Ki l la rney ,  

Giant ’s  

Causeway,  

Lake  Dis t r ic t ,  

Snowdon,  

na t iona l  

parks ,  coas t  

         

Act iv i t ies  Canoeing ,  

mounta in  

b ik ing ,  

f i sh ing ,  

h ik ing ,  go l f ,  

j eep  r ides ,  

a lso  t ied  in  

wi th  land  

excurs ions  

Walk ing  and  

cycle  tours  

Walk ing ,  go l f  Cycle  tours ,  

walk ing  

her i tage  

t ra i l s ,  water  

adventure ,  

go l f  

         

Culture  & 

Heritage  

Nat ive  

cu l ture ,  

Totem 

vi l lage ,  go ld  

mines  

Ci ty  tours ,  

pa laces ,  

museums,  

ca thedra ls ,  

for t ress  

Ci ty  tours ,  

concer t ,  

churches ,  

museums and  

ar t  ga l le r ies  

Ci ty  tours ,  

Cas t les  e tc ,  

Cel t ic ,  

Churches  & 

Cathedra ls ,  

museums & 

gal le r ies ,  

whiskey,  

Beat les ,  

l i te ra ture  
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Tours  Alaska Balt ic  Fjords  NCG 

         

Wildl i fe  Whale  and 

bear  

watching ,  

rap tors ,  

na ture  walks  

 Nature  walks  Walks ,  F lora  

or  fauna  

theme 

         

Shopping & 

Entertainment  

Good choice  

loca l  a r tefac ts  

and  craf ts  

Jazz  c lubs ,  

opera ,  ch ina ,  

kn i twear ,  

rugs ,  loca l  

goods ,  

j ewel lery ,  

s t ree t  

markets ,  

res taurants  

and  bars  

Local  goats  

cheese ,  g lass  

works  

Pubs ,  I r i sh  /  

Scot t i sh  

handicraf ts ,  

Water ford  

crys ta l ,  

whiskies   

 

This  i s  a  subject ive  exerc ise ,  however ,  i t  i s  c lear  that  the  New Cruise  Ground 

can offer  shore  excurs ions  comparable  to  o ther  more  developed cruise  

grounds .   

I t  has  suff ic ient  var ie ty  to  enable  themed cruises  such as  her i tage ,  wi ldl i fe ,  

and local  f lora  and fauna.  Act iv i ty  cruises  are  becoming increas ingly popular ,  

par t ly  as  the  average age of  cruise  passengers  fa l ls ,  and the  New Cruise  

Ground could  develop in  th is  area .  
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3 Scenarios 

We have developed hypotheses  for  the  New Cruise  Ground based upon three  

cases :  

z Low Case:  European growth 

z Base Case:  Enhanced market ing 

z Best  Case:  Faci l i t ies  s tep  change 

In  each case ,  we have posi ted  plausible  scenar ios  for  the  development  of  the  

New Cruise  Ground in  terms of  passenger  numbers  and ship  cal ls  e tc .   

3.1 Low Case: European growth 

There  is  substant ia l  opt imism in  the  fu ture  of  cruises .   GP Wild  have 

es t imated the  to ta l  market  for  cruises  wi l l  grow at  about  4 .5% per  annum 

between 2003 and 2012,  and that  the  Northern  European market  wi l l  increase  

market  share  to  grow at  5% per  annum in  the  same per iod.  This  i s  dependent  

on no fur ther  incidents  such as  September  11 and on the  provis ion of  

suff ic ient  capaci ty .   Capaci ty  overal l  i s  se t  to  increase  as  there  are  39 cruise  

ships  on order  for  del ivery by 2006,  a l though these  wi l l  be  deployed 

predominant ly  in  the  Car ibbean and Medi ter ranean.  

In  th is  case ,  we assume that  the  I r ish  Sea  /  West  Coast  Scot land cruise  market  

grows a t  5% per  annum over  the  next  10 years .   As  discussed above,  growth 

in  the  I r i sh  Sea  market  has  been around 9% per  annum over  the  las t  8  years .   

However  the  recent  upgrading of  cruise  fac i l i t ies  a t  Cork may wel l  have 

caused a  s tep  change in  that  por t ’s  t raf f ic .   A growth ra te  of  5% per  annum 

may be  on the  low s ide  g iven recent  exper ience ,  but  should  be  readi ly  

achievable .  

This  scenar io  assumes no change in  the  mix of  vessel  s izes  v is i t ing the  area;  

hence average vessel  s ize  remains  the  same a t  about  620 passengers .   Por ts  

such as  Liverpool  and Douglas  can therefore  cont inue to  receive  cruise  ship  

cal ls  on the  same bas is  as  a t  present .    

There  i s  a  problem with  th is  assumpt ion in  the  longer  run,  as  the  smal ler  

cruise  ships  tend to  be  o lder ,  and the  new orders  are  for  large  ships  -  of  the  

ships  on order ,  the  smal les t  i s  1 ,600 passengers .   
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As a  resul t ,  access ibi l i ty  of  por ts  could  become even more  of  an  issue  in  the  

future  i f  opera tors  p lace  more  of  the  large  ships  on European routes .   

However ,  there  may cont inue to  be  a  demand for  smal l  ships  a t  the  luxury end 

of  the  market ,  which could  be  a t t rac ted i f  the  por t  fac i l i t ies  meet  thei r  h igh 

expecta t ions .  

Under  th is  scenar io ,  to ta l  por t  ca l ls  in  the  I r i sh  Sea  would increase  f rom 145 

in  2003 to  260 in  2015.   A por t  l ike  Cork,  assuming that  i t s  share  of  v is i t s  

remains  the  same as  now,  would exper ience  an increase  in  ship  ca l ls  f rom 33 

to  59.   Passenger  n ights  overa l l  would  increase  f rom jus t  under  90,000 in  

2003 to  over  160,000 in  2015,  and Cork would  handle  about  55,000.  

3.2 Base Case: Enhanced marketing 

As with  the  Low Case ,  th is  scenar io  assumes no change in  the  physical  

infras t ructure ,  or  in  the  mix of  vessels .  I t  pos i ts  genera t ing value  added 

through col laborat ion.  Cruise  I re land has  a l ready made progress  by br inging 

together  s takeholders  f rom the  Republ ic  and Northern  I re land including por ts ,  

counci ls ,  tour is t  boards  and local  businesses  such as  a  wool len  mil l  and a  

pot tery .   

Under  th is  scenar io ,  the  cruise  market ing organisa t ions  would  bet ter  

col laborate  or  in tegra te ,  and fur ther  develop market ing effor ts  to  a t t rac t  

cruise  ships  under  considerably greater  suppor t  f rom the  key economic and 

tour ism agencies .  Some of  these  agencies  a lso  have a  d i rect  ro le ,  as  they are  

tasked wi th  one of  the  key s trategic  sales .  These  are :  

� Primary Business-to-Business  (B2B) :  By the  New Cruise  Ground market ing 

col laborat ion /  organisat ion to  the  major  cruise  l ines  and tour  operators  that  

char ter  cruise  vessels .  

� Secondary B2B :  By the  New Cruise  Ground market ing organisa t ion /  

col laborat ion to  the  key tour  operators  who sel l  cruises  operated by l ines  and 

char ter  operators .  

� Business  to  Consumer (B2C) :  By publ ic  sector  tour ism organisat ions  (e .g .  

Vis i t  Scot land e tc . )  to  US and German consumers ,  to  create  general  demand 

for  cruise  products  based around the  New Cruise  Ground.  
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The market ing effor t  needs  to  be  backed up by high qual i ty  service  onshore .  

This  includes  luxur ious ,  a i r -condi t ioned coaches;  knowledgeable  tour  guides  

wi th  fore ign languages;  shops  and res taurants  that  are  open when the  ship  

ca l ls ,  se l l ing  qual i ty  goods;  and a t t rac t ions  which appeal  a lso  to  the  

independent  t ravel ler  who does  not  want  to  jo in  an  organised tour .  

As operators  typical ly  p lan i t inerar ies  a t  leas t  2  years  in  advance,  the  impact  

of  the  market ing would not  be  fe l t  for  the  f i rs t  3  years ,  but  i t  i s  then assumed 

to  increase  passenger  n ights  and ship  cal ls  by 10% per  annum for  f ive  years  

before  re turning to  5% growth.  

A growth ra te  of  10% per  annum is  in  l ine  wi th  the  growth ra tes  that  have 

been exper ienced in  Cork and Dubl in  over  recent  years .  The Por t  of  Cork 

began ser iously to  market  i t se l f  in  the  cruise  sector  in  the  1990s  and has  seen 

i t s  annual  ship  ca l ls  increase  f rom 8 to  33 s ince  then.  

The bas ic  Enhanced Market ing scenar io  (2a)  would  resul t  in  to ta l  por t  ca l ls  

increas ing f rom 145 in  2003 to  330 in  2015.  For  a  por t  l ike  Cork,  assuming 

i t s  market  share  remains  the  same,  i t  would  mean 75 ship  ca l ls  or  3 .4  a  week.   

Passenger  n ights  would  r ise  f rom jus t  under  90,000 in  2003 to  203,000 in  

2015,  and Cork would  handle  about  70,000.  

With  th is  scenar io ,  the  level  of  cruise  t raf f ic  a t ,  say ,  Cork would s t i l l  be  less  

than hal f  tha t  current ly  a t t rac ted  to  Bergen (192 ship  ca l ls  and 129,000 

passengers  in  2002)  and to  Stockholm (175 ship  ca l ls  and 135,000 

passengers) .   

We a lso  considered a  var ia t ion on th is  scenar io  to  take  account  of  the  

market ing that  has  a l ready taken place  and to  bui ld  on the  growth a l ready 

exper ienced.   In  Scenar io  2b,  growth is  se t  a t  10% per  annum from 2003 unt i l  

2012 when i t  rever ts  to  5% per  annum.   Ship  ca l ls  increased to  378 by 2015 

and passenger  n ights  to  233,500.    

Taking Cork as  an  i l lus t ra t ion again ,  the  number  of  ship  ca l ls  would  be  86 or  

near ly  4  per  week,  and passenger  numbers  could  r ise  to  80,000.   This  i s  s t i l l  

wel l  below Bergen in  2002.  
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3.3 Best Case: Step change 

The New Cruise  Ground is  ef fect ively const ra ined by the  qual i ty  of  por t  

fac i l i t ies  overa l l .  I r i sh  por ts  and Greenock in  Scot land can handle  larger  

cruise  ships ,  but  o ther  por ts  cannot  -  a t  leas t  not  wi th  the  level  of  service  the  

cruise  opera tors  expect  e .g .  not  having to  tender  in ,  or  being res t r ic ted  to  a  

smal l  t ida l  window.  The Step Change scenar io  envisages  bui ld ing /  upgrading 

cruise  fac i l i t ies .  

The New Cruise  Ground is  an  area  that  i s  wel l  p laced for :  

z Offer ing a  por t  of  ca l l  on  longer  i t inerar ies ,  such as  to  Ice land,  

t ransat lant ic  cruises ,  and t ied  in  wi th  Scandinavia  and the  Fjords ,  as  i s  

current ly  happening.  

z Round I re land and round Bri ta in  cruises :  again  as  current ly  happens .  

z Cruises  in  the  I r ish  Sea  /  West  Coast  Scot land area .  

z Operat ing a  home por t  for  cruises  e i ther  wi thin  the  I r i sh  Sea ,  around the  

Bri t i sh  Is les ,  or  to  Ice land /  Greenland.  

The dis tances  between por ts  in  the  I r ish  Sea  are  shor t  enough to  enable  a  7-

day cruise  to  ca l l  a t  4  to  6  por ts ,  which would  be  a t t rac t ive  to  those  cruisers  

who regard  the  ra t io  of  por t  ca l ls  to  n ights  as  important .   At  present  large  

cruise  ships  are  const ra ined to  Cork,  Dubl in ,  Waterford ,  Belfas t  and 

Greenock.   This  g ives  l imi ted scope for  d i f ferent  i t inerar ies ,  resul t ing in  

fa i lure  to  offer  a  cruise  ground wi th  cr i t ica l  mass .  This  const ra ins  growth 

potent ia l  of  a l l  s takeholders  –  including the  current  market  leaders .   

In  the  Step Change scenar io  we assume that  there  i s  inves tment  in  world-c lass  

terminals ,  which wi l l  put  the  New Cruise  Ground on a  par  wi th  the  other  

cruise  grounds .  Such inves tment  would  make the  area  more  a t t rac t ive  to  the  

larger ,  predominant ly  US ships ,  and could  a t t rac t  more  US vis i tors  (on 7-day 

or  longer  i t inerar ies)  providing that  comfor t  and level  of  service  match 

expecta t ions .  Inves tment  locat ions  might  include Liverpool ,  a  por t  in  

Cumbria ,  the  Is le  of  Man,  a  Scot t i sh  Is les  and Welsh Por t (s) ,  p lus  qual i ty  and 

capaci ty  upgrades  to  o ther  por ts  as  appropr ia te .  Al l  of  these  locat ions  have 

qui te  individual  offers  that  add value  to  the  New Cruise  Ground.  
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Under  the  f i rs t  Step Change scenar io  (3a) ,  we have assumed that  passenger  

growth fol lows the  Enhanced Market ing scenar io  unt i l  2008 when the  new 

cruise  terminal  fac i l i t ies  come in to  operat ion.  Passenger  numbers  then 

increase  by 20% per  annum for  the  next  f ive  years  af ter  which they gradual ly  

ta i l  of f  and rever t  to  5% per  annum in  2017.  We have again  considered a  

var ia t ion due to  success  f rom current  market ing (scenar io  3b) .    

In  the  Step Change scenar io  the  average s ize  of  ship  is  assumed to  increase  

once  the  fac i l i t ies  are  opera t ional :  we have used a  15% s tep change in  2008 

and 5% increase  per  annum thereaf ter .   These  assumptions  are  purely arbi t rary 

and would  resul t  in  the  average passengers  per  ca l l  in  2015 being 1000,  which 

is  s imi lar  to  the  average s ize  in  the  Bal t ic  and Fjords  a t  present .    

However ,  i t  i s  probable  that  the  average s ize  in  these  areas  wi l l  a lso  have 

increased by then,  and given that  ships  are  not  dedicated to  a  par t icular  cruise  

ground,  the  ef fect  wi l l  be  fe l t  in  the  New Cruise  Ground as  wel l .  

These  assumpt ions  would resul t  in  an  increase  in  the  number  of  passenger  

n ights  to  near ly  420,000 in  2015 (483,000 under  scenar io  3b)  and in  por t  ca l l s  

to  420 (483) .   As  an i l lus t ra t ion,  assuming no change in  market  share ,  Cork 

would  have 145,000 passengers  (167,000)  in  2015,  and ship  ca l ls  would  be  

around 96 or  4 .3  per  week (110 or  5 .0  per  week)  taking account  of  change in  

f lee t  deployed.  This  would  place  i t  on  a  s imi lar  level  to  St  Petersburg in  

2002.  

The increase  in  passenger  numbers  required to  p lace  the  New Cruise  Ground 

on the  same foot ing as  Alaska today is  enormous;  numbers  would  have to  

increase  by 65%-75% per  annum over  the  f ive  years  of  s tep  change.   We do 

not  consider  that  th is  i s  feas ible ,  nor  necessar i ly  des i rable .   The increase  in  

passengers  would  not  have an ent i re ly  posi t ive  impact ,  and may reduce the  

a t t rac t iveness  of  the  fea tures  that  a t t rac t  cruisers  in  the  f i rs t  p lace  e .g .  the  

peacefulness .   This  i s  a  problem that  the  Alaskan author i t ies  are  a lso  fac ing,  

a l though cruise  passengers ,  i f  they bel ieve  that  the  scenery may be  “gone 

tomorrow”,  may be  prepared to  put  up wi th  i t .  
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Figures  10 and 11 show the  resul ts  of  the  three  scenar ios  (and var ia t ions)  for  

passenger  numbers  and ship  ca l ls .  

Figure 10:  Ship cal ls  

 

Figure 11:  Passenger nights  
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4 Economic Analysis 
 

4.1 Approach 

The economic analysis  a t tempts  to  quant i fy  the  economic benef i t s  tha t  might  

resul t  f rom increased cruise  passenger  numbers  under  each of  the  scenar ios .  

There  are  severa l  poss ible  approaches  to  th is .   

UK funding regimes tend to  focus  on “outputs”  in  terms of  number  of  jobs  

created,  and benchmarking the  “cost  per  job”  agains t  o ther  projects  to  

determine oppor tuni ty  cos t .  Whi ls t  an  unders tandable  methodology,  i t  re l ies  

cr i t ica l ly  on ident i fy ing how many jobs  wi l l  be  created di rect ly  /  indi rect ly  

by an investment  –  a  t r icky exercise  which may a lso  miss  the  wider  impacts  

on issues  such as  image e tc .  

Most  in ternat ional  funding agencies  (e .g .  World  Bank)  re ly on a  more  

in tui t ive  methodology that  es tabl ishes  the  Economic Internal  Rate  of  Return  

(EIRR) of  a  Project .  I f  th is  meets  a  cer ta in  target ,  i t  means  that  investment  i s  

genera t ing a  re turn  that  wi l l  increase  GDP – thereby improving weal th  and 

creat ing jobs .  We have used th is  approach.  

Target  EIRRs are  typical ly  in  the  region of  6% to  8%.  We have determined 

the  level  of  inves tment  in  pr inciple  that  would  be  jus t i f ied  given the  

economic benef i t s  expected agains t  a  target  re turn  of  10%.  

We have used  expendi ture  as  a  s imple  proxy for  economic value  added.  This  

i s  not  a  t rue  measure  of  the  economic benef i t s .  Ideal ly we would use  measures  

of  value  added;  we would  a lso  take  account  of  por t  charges ,  expendi ture  on 

fuel  and suppl ies ,  and the  addi t ional  benef i t s  for  a  home por t  of  increased a i r  

t ravel ,  expendi ture  on hote l  accommodat ion,  res taurants ,  car  h i re  and 

s ightseeing and so  on.  In  addi t ion there  are  indi rect  benef i t s  genera ted 

through mul t ip l ier  ef fec ts  on the  economy.  

To assemble  and analyse  a l l  th is  i s  beyond the  scope of  th is  paper  and we 

have used expendi ture  to  g ive  an  in i t ia l  v iew on the  v iabi l i ty  of  the  concept .   

The benef i t s  ment ioned above are  to  a  large  extent  an  upside  r i sk  which wi l l  

tend to  counter  the  over  es t imate  that  expendi ture  represents  over  value  

added.  



Maritime NW – New Cruise Ground Initiative 

Fisher Associates, October 2003 27  

4.2 Values 

Various  pieces  of  research have been carr ied  out  in to  the  economic value  of  

cruises ,  a l though they have focussed on es t imat ing average spend  per  

passenger  in  por t .   GP Wild 1 looked a t  the  f indings  of  d i f ferent  por ts  and 

thei r  es t imates  var ied  f rom expendi ture  of  £10 per  person in  local  shops  in  

Penzance to  £53-£72 per  person in  Lerwick.   Based on th is ,  they assumed 

that ,  in  2001,  on average each passenger  spent  £40 in  por t .   Each crew 

member  would  spend a  s imi lar  amount  and hal f  the  crew would be  a l lowed 

shore  leave in  each por t .  

In  July 2003 a  s tudy in to  the  economic impact  of  cruise  t raf f ic  in  Cork 2 

es t imated the  d i rec t  value  of  expendi ture  ( i .e .  the  purchase  of  goods  and 

services  by cruise  l iner  passengers  and crew) a t   €312 (£197)  per  passenger  

and €140 per  crew member  in  Cork in  2002.   I t  a lso  es t imated the  indirect  

benef i t  ( i .e .  the  mul t ip l ier  ef fects  as  those  in  receipt  of  expendi ture  in  turn  

spend on goods  and services ,  and th is  s t imula tes  employment  and product ion)  

as  €246 per  passenger  and €126 per  crew member .   Based on 19,800 

passengers  and 10,197 crew members ,  the  to ta l  average di rec t  expendi ture  

was  therefore  €7.61m in  2002 and the  indirect  expendi ture  was  €6.16m.    

Research in  Alaska suggests  that  passengers  spend an average of  $100 per  

person in  Alaskan por ts .   However ,  the  amount  spent  in  por t  wi l l  obviously 

depend on what  i s  avai lable .   

For  our  analysis  we have assumed an average spend per  passenger  of  £50 per  

por t  and in  addi t ion that  the  cruise  companies  wi l l  spend on average £30 per  

passenger  for  excurs ions ,  making a  to ta l  of  £80 per  passenger .   We a lso  

assumed that  each crew member  would spend £50 per  head in  por t ;  tha t  there  

are  2 .5  passengers  to  each crew (based on GP Wild’s  assumpt ion)  and that  

hal f  the  crew go ashore  a t  each por t .  

The resul ts  are  presented in  the  table  over leaf .  

 

                                                 
1GP Wi ld :  ‘BTA Study ,  Economic  Benef i t s  o f  Cru i se ’ ,  March  2001  
2 ‘Tour i s t  Expendi tu re  –  A s tudy  of  the  Economic  Impac t  o f  the  Por t  o f  Cork’s  Cru i se  
Tra f f i c ’  by  Dr  Richard  Moloney ,  Ju ly  2003  
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4.3 Results 

 

New Cruise Ground Scenarios for 2015  

Benchmarked against  Balt ic  and Norway (2002 and 2015) 

 New Cruise  

Ground Total  

Typical  Key Port  

 Ship cal ls  Pax Ship cal ls  Pax 

Implied 

Investment

10% EIRR 

Low Case 

Scenar io  1  260 161,000 59 55,700   

Base Case 

Scenar io  2a  329 203,000 75 70,300 £24m 

Scenar io  2b 378 234,000 86 80,800 £47m 

Best  Case 

Scenar io  3a  420 420,000 96 145,400 £134m 

Scenar io  3b 483 483,400 110 167,200 £173m 

Benchmarks (2002)  

Balt ic  1,335 (es t )  1 ,030,200 175 135,000   

Norway 750 (es t )  453,530 192 123,400  

Benchmarks (2015)  

Balt ic  2,500 1 ,943,000 330 255,000  

Norway 1,400 855,000 362 233,000  

 

 



Maritime NW – New Cruise Ground Initiative 

Fisher Associates, October 2003 29  

Using these  very s impl i f ied  assumpt ions ,  the  methodology requires  us  to  

compare  the  value  added in  scenar ios  2  and 3  agains t  what  would  have 

happened anyway –  def ined in  scenar io  1 :  Nor thern  European growth of  5% 

per  annum.  

The Enhanced Market ing Scenar io  (2a)  shows addi t ional  expendi ture  of  £2.3m 

per  annum in  2010 r is ing to  £3.8m in  2015.   Working on a  20-year  revenue 

s t ream ( to  2023) ,  but  assuming passenger  growth fa l ls  to  1% per  annum af ter  

2020,  investment  of  £6m per  annum for  the  f i rs t  four  years  would generate  an  

EIRR of  10%. 

Scenar io  3a:  the  Step Change,  under  the  same assumpt ions  on passenger  spend 

and growth in  numbers ,  shows addi t ional  expendi ture  of  over  £6.4m in  2010 

r is ing to  £23m af ter  20 years .   Investment  of  £134m over  the  next  four  years  

would  genera te  an  EIRR of  10%.  As a  sensi t iv i ty ,  a  25% increase  in  passenger  

spend would  a l low an increase  in  capi ta l  expendi ture  to  £173m at  10% EIRR.  

The to ta l  number  of  ship  ca l ls  in  the  New Cruise  Ground in  2027 would,  

under  the  Step Change,  be  920 (Ketchikan a lone current ly  has  505) .   I f  we 

assume that  there  are  22 weeks  in  the  season,  then that  means  there  are  42 

ship  cal ls  per  week.   I f  there  were  6  ports  then that  works  out  a t  7  ca l ls  per  

por t  per  week,  and obviously wi th  8  por ts  i t  would  be  5-6  cal ls  per  week.   To 

offer  a  7-day i t inerary sole ly wi thin  the  New Cruise  Ground,  wi th  say 5  or  6  

por t  ca l ls ,  then 8  to  10 key por ts  would  give  room for  var ie ty ,  backed up by 

suppor t ing por ts  which could  include some tender  por ts .  

There  are  number  of  proposals  for  cruise  terminal  developments  a t  var ious  

s tages  in  the  North  West  of  England and e lsewhere .  Assuming that  there  i s  a t  

leas t  some exis t ing infras t ructure  and assets  to  work wi th ,  we can assume that  

terminals  wi l l  cos t  in  the  region of  £5 mil l ion to  £10 mil l ion for  f i rs t  phase  

developments .  A col lec t ion of  these  look wel l  jus t i f iable  when se t  agains t  the  

to ta l  impl ied  inves tment  of  £134 to  £175 mil l ion  a t  a  10% EIRR.  
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5 Conclusions 

We propose  that  a  network of  terminals  would  enable  the  Step Change 

scenar io  and that  th is  i t  i s  an  economical ly  v iable  concept .  We a lso  propose  

that  the  value  added f rom cooperat ion,  especia l ly  through wel l - funded and co-

ordinated market ing,  could  have substant ia l  benef i t s  for  a l l  s takeholders .  

The key f indings  f rom this  d iscuss ion paper  are :  

z The New Cruise  Ground is  low on the  cruise  growth curve,  and has  good 

potent ia l  to  increase  i t s  share  of  a  growing market ,  par t icular ly  a t t rac t ing 

US passengers  through the  key a i rpor ts .  

z I t  has  a  good range of  oppor tuni t ies  for  shore  excurs ions  in  compar ison 

wi th  o ther  cruise  grounds ,  and more  that  could  be  developed.  

z I t  i s  wel l  p laced to  fea ture  in  d i f ferent  i t inerar ies ,  of  varying lengths ,  as  

wel l  as  the  development  of  the  New Cruise  Ground in  i t s  own r ight .  

z The growing t rend towards  larger  ships  has  impl icat ions  for  terminal  

development .   

z Enhanced market ing wi l l  have a  posi t ive  impact  on passenger  numbers .  

z A step change to  investment  in  world  c lass  cruise  terminals  wi l l  benef i t  

a l l  c ruise  ground por ts ,  despi te  the  ports  being in  compet i t ion  wi th  each 

other ,  as  i t  wi l l  enable  the  development  of  the  New Cruise  Ground.  

z I t  i s  es t imated that  the  New Cruise  Ground needs  8  to  10 key por ts  

offer ing high levels  of  mar ine  access ,  and that  these  would  be  backed by 

suppor t ing por ts  offer ing niche  a t t rac t ions  to  supplement  these .  

z The in i t ia l  f indings  on value  added look very encouraging,  but  need to  be  

worked through proper ly.  
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6 Draft Terms of Reference for Detai led Study 
 

6.1 Objective 

To prove or  d isprove the  “Fisher  hypothes is”  wi th  modif ica t ion as  required.   

6.2 Key Tasks 

1.  Market  analys is  that  adds  value  to  exis t ing repor ts ,  par t ly  in  terms of  

depth ,  but  pr imar i ly  in  terms of  providing act ionable  management  

informat ion.   

2 .  Deta i led  ident i f ica t ion of  target  markets ,  consider ing indust ry t rends ,  

and subsequent  def in i t ion of  re levant  opera t ional  requirements  –  both  

mar ine  and landside .  

3 .  Model  cruise  i t inerar ies  based on target  markets  (general ,  ances t ry ,  

her i tage ,  cul ture ,  environment ,  cul ture  e tc) .  

4 .  Baskets  of  pr ior i t i sed  individual  land based i t inerar ies  ca tegor ised and 

cross-referenced to  target  markets .  

5 .  Branding analysis  and recommendat ions  ta i lored for  key markets .  

6 .  Market  tes t ing 1  to  5  wi th  re levant  representa t ive  v iews,  f rom l ines ,  

tour  operators ,  por ts ,  tour ism organisa t ions ,  and others  as  appropr ia te .  

7 .  Based on vis i t s  to  a l l  re levant  por ts  and consul ta t ions  wi th  regional  

s takeholders ,  develop a  s taged and f lexible  terminal  and re la ted  

fac i l i t ies  development  s t ra tegy that  balances  value  added (br inging to  

the  overa l l  c ruise  ground key value  adding e lements)  agains t  cos t  of  

fac i l i t ies  development .  Consider  s t ra tegies  such as :  

o Based on what  we have now – minor  inves tment  

o Based on upgrading –  modest  inves tment  

o Signif icant  terminal  development  –  major  inves tment  

o Other  la tera l  th inking 
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8.  Assess  the  overal l  economic jus t i f ica t ion for  each s t ra tegy agains t  

quant i f ied  project ions  agains t  a  methodology and indicators  to  be  

agreed wi th  key publ ic  and pr ivate  sector  funders .  

9 .  A co-ordinated col laborat ive  market ing plan that  ident i f ies  cos ts  and 

value  added f rom a  col lec t ive  approach.  

10.  A ful ly  worked and costed act ion plan for  the  next  5  years .  

6.3 Milestones 

• Incept ion Workshop 

• In ter im Repor t  on 1  to  6  

• In ter im presenta t ion 

• Draf t  Final  Repor t  to  comprise  the  sui te  of  del iverables  

• Presenta t ion on DFR 

• Final  Repor t  


